Ballantrae Condominium Association

Board of Directors Meeting Notice

DATE AND TIME: Tuesday, February 17, 2026 at 6:00 PM
LOCATION: Gulf Gate Library Meeting Room A - 7112 Curtiss Ave, Sarasota, FL 34231

1. Call to Order, Confirmation of Notice, Roll, and Confirmation of a Quorum
2. Approval of Meeting Minutes
a.1-21-2026
3. Officer Reports
a. President’s Report
i Committee Goals, Objectives, Outlook
b. Treasurer’'s Report
i Accounts Receivable Report
ii  General and Reserve Fund Balances
4. Committee Reports
a. Social
i Upcoming events
b. Rules and Regulations
i Cars Kept out of Driveways
c. Welcome Committee
Grounds
i 2026 Improvements Outline
ii  Ponds —Sub-Committee Goals
e. Building
i Driveway Replacement Schedule — 2026
ii Sewer Replacement — Gleneagle
iii Front Entryway Excavation — Ballantrae Planter Sign
f. ARC
5. Old Business
a. Noscheduled old business to discuss
6. New Business
a. Mulch Provision Increase
b. Member Proposed Presentation — Dog Park (Non-Voting Item)

7. Adjournment
a. Next Meeting March 24" 6:00PM Gulf Gate Meeting Room A



Ballantrae Condominium Association

Board of Directors Meeting Minutes

DATE AND TIME: Tuesday, February 17, 2026 at 6:00 PM
LOCATION: Gulf Gate Library Meeting Room A - 7112 Curtiss Ave, Sarasota, FL 34231

1. Call to Order, Confirmation of Notice, Roll, and Confirmation of a Quorum. Meeting was
called to order at 6:18 PM. A quorum was present with Ben Elliott, Dennis Dryjanski,
Andrew Lowther, and Catherine Depew. Notice of agenda was posted Sunday February
14,

2. Approval of Meeting Minutes

a. 1-21-2026. Andrew Lowther motioned to approve the minutes as posted and to
waive the reading of the minutes. Dennis Dryjanski seconded the motion. Motion
carried 4-0.

3. Officer Reports
a. President’s Report

i Committee Goals, Objectives, Outlook. Ben expanded on the January
meeting phasing plan for Ballantrae Improvements to drive lifestyle and
unit financial return. These phases are happening simultaneously.

e Phase 1: Infrastructure Improvements including roadways, irrigation
feeders, and roadways are all in good shape and or have been
installed in the past few years. The driveways and sidewalks are now
being targeted. This is the maximum ROI phase for the community.

e Phase 2: Curb Appeal. This is primarily landscaping improvements.
This will be touched on in the Grounds Report.

b. Treasurer’s Report

i Accounts Receivable Report. Drew mentioned that we are having challenges
collecting on a reverse mortgage situation, but a lien has been filed. We have
a provision on the operating budget to soften the blow if it becomes
uncollectible. Additionally, there is one other account outstanding that had a
bad check, but it appears to be an honest mistake and is being worked-out.

ii General and Reserve Fund Balances. Account statements were provided. See
Website and attachments for amounts.

4. Committee Reports
a. Social

i Upcoming events. Valentine’s Party at The Grasshopper was a success

with over 30 people participating. Ladies Night at Conner’s was also a success,

and there will be another scheduled ladies event at Trippletail — more details
to follow.
b. Rules and Regulations

i Cars Kept out of Driveways. There have been several cars left in the

driveways. Please reach out to the board to notify them of any guests or

special circumstances that may need extended time lines. All cars must be
kept in the garage when not in use.

c. Welcome Committee. No new members.

d. Grounds

iii 2026 Improvements Outline. See attachment with the landscaping plan



for 2026.
iv. Ponds — Sub-Committee Goals. See attachment.
e. Building

iv Driveway Replacement Schedule — 2026. 7-10 Driveways are going to
be replaced — TBD. Schedule is slated for March and April.

v Sewer Replacement — Gleneagle. Asphalt company paid to replace a
sewer cover that they damaged. Scheduled for the end of February /
beginning of March.

vi Front Entryway Excavation — Ballantrae Planter Sign

vii Shadow Boxes — 8 units are slated for shadow box repairs. Schedule
TBD. Please reach out to Miller Management, Gordy Shonka, or Ben
Elliott to be added to the list.

viii Woodwork. Various woodwork was done at several of the center units.
Rotten wood was ripped out and replaced. Please reach out if there
are any outstanding wood work requests for rotted wood.

f. ARC: 2 requests — Replacing an atrium screen and adding storm shutters.
Both approved.

5. Old Business
a. Noscheduled old business to discuss
6. New Business

a. Mulch Provision Increase. Ben brought to the board’s attention that there
have been several requests for mulch and we were offered a deal that was
much lower than we have had historically. The board deliberated to overspend
this line item on the budget (9,000 budgeted). A few concerns were raised
with the timing. Some board members said this would be a much appreciated
effort. Ben mentioned he will work on getting the quote lowered and see if
mulch can be baked into the landscaping contract yearly to help control the
costs.

Catherine Depew made a motion to approve the bid — not to exceed $21,000. Andrew
Lowther seconded the motion. Motion carried unanimously 4-0.

Mulch will be scheduled in the next few weeks.

b. Member Proposed Presentation — Dog Park (Non-Voting Item). Please see
attached proposals and layouts for a member proposed dog park. No decision
was made because it is thought that this is a membership required item rather
than a BOD item to address.

7. Adjournment — Andrew Lowther made the motion to adjourn at 7:16 PM. Dennis
Dryjanski seconded the motion. Motion carried 4-0. Meeting adjourned.

a. Next Meeting March 24" 6:00PM Gulf Gate Meeting Room A.

Digitally signed by Benjamin
Elliott
DN: C=US,
' . i E=bdelliott44@gmail.com,

Benjam|n E”'Ott O=Ballantrae Condo Association,
OU=President, CN=Benjamin
Elliott
Date: 2026.02.18 15:11:43-05'00"



Ballantrae 2026 — Landscape Committee Objectives

1. Entry Clean-Up

a.

® a0 T

TIMELINE: February / March (While it’s cool)

BUDGET: $500 - For the haul off

LABOR: Neighborhood Clean-up

GOAL: Build foundation for further landscaping — See #3
PROJECT MANAGERS: Lin and David S

i

Figure 1 - Entry Clean-Up

2. SITE-Wide Shrub Replacement (Refresh)

a.
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TIMELINE - February — December

BUDGET: $15,000 (minus what was spent on the guardrail project)

LABOR: Lane, Volunteers, Wilfred

GOAL: Finish all units this year

Immediate Target — Building 19 (Ballantrae Drive First Unit — Middle Areas) and fillin
between 7433 and 7415 Carnoustie Drive

Second Target - Pivot to the exit side by the guardhouse shrubs — 3 or 4 should be
easy wins

After — Continue to remaining buildings

PROJECT MANAGERS: Fran and Lin



Figure 2 - 7415 Carnoustie

3. Front Entry-Way Improvements

a.
b.

e.

f.

TIMELINE: March — May (March for the very front)
BUDGET: $10,000 (Can possibly apply for matching funds through the Sarasota
County Neighborhood Grant Initiative — Matching Funds up to $10,000)
Labor: Lane, Wilfred, Juniper
GOALS:
i. Very Front - Excavate bed and plant contemporary flowers (Feb / March)
ii. Address Employee Parking Spot and Adjacent Bush Area
iii. Further define new plants — establish beds, second row (while still
accentuating natural features — but to fill in the void behind the current
plants)
iv. Considerirrigation needs (separate budget line item — TBD)
v. Consider lighting (Budget TBD —2027)

PROJECT MANAGERS: Lin and David S.
PROJECT MANAGERS GRANT: David G. Joan G.

Figure 4- Opportunlty to Further Def/ne A Figure 3 - Employee Parking



4. Mulch Footprint Reduction
a. TIMELINE: February — December
b. BUDGET: TBD
c. GOAL: Reduce future Operational Expenditures (OPEX) with the continued
application of mulch
i. Evaluate reducing the mulch footprint throughout units, around trees,
shrubs, etc.
ii. Evaluate using rock or ground cover in various areas
d. PROJECT MANAGERS: Catherine and Ben
5. Tree Trimming, Cut Back, And Replacement
a. TIMELINE: March - April
b. BUDGET: $14,500 (7,000 explicitly for trimming)
c. GOAL: Restore Tree Canopy'’s to pre-storm conditions, serve as a catalyst for new
growth, and reduce insurance liability
d. PROJECT MANAGER: Lin

a. TIMLEINE: November (After Storms)
b. Budget: 21K (received quote —would have to get BOD approval for excess funds)
c. LABOR: Juniper
d. PROJECT MANAGER: Ben

7. FPL Vaults (Mock-Ups and then Neighborhood Roll-Out)

TIMELINE: February — December

BUDGET: Baked in with the 15,000 in shrub replacement

LABOR: Lane / Wilfred

GOAL: Reduce old school hedge look and minimize footprint — elegant

PROJECT MANAGERS: Fran and David S.
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Figure 6 - FPL Vault (Before)

Figure 5 - FPL Vault After (Mock-Up in Progress)



8. Guardrail Project
a. TIMELINE: June / July after the mock-up on Ballantrae Drive takes hold and fills — out

b. BUDGET: 15,000 (from shrubs)

c. LABOR: Wildfred and Lane

d. GOAL: Beautification and conceal the guardrail
e. PROJECT MANAGER: Dave S.

Figure 7 - Guardrail

9. Shell Path and Picnic Table Area
a. TIMELINE: 2027
b. BUDGET: TBD
c. GOAL: 5 Star Polish
d. Project Manager: Ann Westra

Figure 8 - Shell Path Vision



10. Ponds - Establish Sub-Committee
a. GOAL: Work with the pond company, review waterways, observe seawall and weir
health. Assess needs for aeration / fish / etc. stormwater cleaning.
b. Address landscaping at the seawall
Look into a grant opportunity — Sarasota County Waterways
d. PROJECT MANAGERS: Brenda C. and David G.

e

Project Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Entry Clean-Up
Shrub Replacement (All Units) l__l l . I
Front Entry Improvements
Tree Trimming / Canopy
Mulch Footprint Reduction I l I

FPL Vault Mockup -+ Rollout
Guardrail Bougainvillea r l
Annual Mulch Install
Pond Sub-Committee I
Shell Path / Picnic Area I

N

O

Table 1 - Timelines






ESTIMATE

TheFenceGuy SRQ mac2fence@gmail.com
Sarasota +1 (941) 263-9718
INSTALLATION, REPAIR AND MAINTENANCE
941-263-9718/941-263-9717
MC2FENCE&@GMAIL.COM
Bill to Shipto
Ballantrae Condominiums PalmerRanch Ballantrae Condominiums PalmerRanch
Pkwy Sarasota FL 34238 Pkwy Sarasota FL 34238
Estimate details

Estimate no.: 1427
Estimate date: 02/11/2026
Expiration date: 03/11/2026

#  Productorservice Description Qty Rate Amount

1. 4ft tall blads chain-ink fence installation Scope of work: 1 $9,850.00 $9,850.00
Install and supply of 455 linear of 4ft tall black
vinyl coated chain-link fendng,

Gateinstallation

Install and supply {2) 3 ft. wide 4ft. tall corral
gates for safe entrance and exit. All gate
hardware induded.

Fenceis toindude tension wire across entirety
of fence to ensure animals cannot enter or exit
from under fence line.

All fence posts tobe set in concrete footers.

All materials and labor induded in this
estimate.

Total $9,850.00

Expiry date 03/11/2026

Accepted date Accepted by
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Estimate

H & Y Fence
510 Cattlemen Rd Bae Esfimate #
Sarasota, FLL 34232
www.HnYFence.com 21212026 106478
NAME / ADDRESS SHIP TO:
3600 Ballantrae Pkwy
Sarasota, FL 34238
"Best of Sarasota” award winner Estimator P.O. NO. PROJECT
11 years in a row for Fence Contractors. 1c8
DESCRIPTION QTY |UM | COST TOTAL
ESTIMATE TO INSTALL CHAIN LINK FENCE FOR DOG RUN AREA
VINYL COATED TERMINAL POST - 2 1/2" X 6' X .065 RESIDENTIAL GRADE i 73.38 513.66T
4'-9 GAUGE VINYL COATED RESIDENTIAL CHAIN LINK FENCE, INCLUDES TOP RAIL AND BOTTOM 438 10.54 4,616.52T
TENSION WIRE
4'HIGH X 10' WIDE, VINYL COATED RESIDENTIAL DOUBLE DRIVE GATE 1 295.00 295.00T
LABOR TO INSTALL 4' HIGH, VINYL COATED CHAIN LINK FENCE AND GATES. ALL POSTS ARE TO BE 8ET 448 6.20 2.777.60
IN CONCRETE.
FLORIDA STATE SALES TAX 7.00% 379.76
TOTAL $8,582.54

Upon Customer's execution of this proposal, this Estimate shall become an Agreement for H&Y Fence to perform the scope of work described above in accordance
with paragraphs 1-15 of the Terms and Conditions. These Terms are fully incorporated herein by reference and should be reviewed before acceptance.

need to be revised to match current pricing.

THIS ESTIMATE WILL NOT BE CONVERTED INTO A WORK ORDER UNTIL IT HAS BEEN SIGNED AND RETURNED. After 30 days this estimate will

SIGNATURE / DATE




(- 2 Lot on

-\‘———

‘\“ -~




Estimate 106478 from H & Y FENCE CO.

From: HYFENCE@AQOL.COM (hyfence@aol.com)

Date: Monday, February 2, 2026 at 01:10 PM EST

Dear Customer:
Please review the attached estimate- 106478. Feel free to contact us if you have any questions.

If you are looking to move forward with you estimate, please sign the estimate and return to us at your earliest

convenience.

If your estimate is over $1000, we require a 50% deposit along with your signed estimate. You may call into the office to
pay with a credit card or mail in a check to move forward with your order. Please note we can not turn your estimate

into an order we have received your signed estimate and deposit(if required).
We look forward to working with you.

Sincerely,
Jerry Mills

H&Y Fence
www.hnyfence.com

Est_106478_from H__Y_FENCE_CO._3968.pdf
88.3 KB

Image (157).jpg
4055 KB







