BALANCE SHEET - Ballantrae Condominium

PREPARED FOR :
BALLANTRAE CONDOMINIUM
ASSOCIATION, INC.

ASSETS
GPERATING FUNDS
Operating/TRUIST
Social Committee/TRUIST

TOTAL OPERATING FUNDS

RESERVE FUNDS
Regerve-TRUIST M/HM
Reserve-SCHWAB M/M
TRUIST CD ©5/26/25
Due to Reserve M/N

TOTAL RESERVE FUNDS
OTHER ASSETS
Accounts Receivable
SpecAssmnt/Roof A/R
Prepaid Insurance

TOTAL OTHER ASSETS
TOTAL ASSETS

LIABILITIES
Credit Card P/B
Social Committee Funds
Deferred Revenue S/A
Deferred Maintenance Fee
Pre-paid Assessments
Due to Reserve N/M
N/P TRUIST BANK
Federal Income Tax Liab.

TOTAL LIABILITIES
FUND BALANCES
OPERATING FUND BALANCES
Accum, Oper. Fund Balances
Operating Fund Balance

TOTAL OPER.FUND BALANCES

RESERVE FUND BALANCES
Reserve-Pooled Accounts
Prior Year Reserve Int
Current Year Reserve Int
2024 SpecAssmnt-Roofing
SpecAssmnt Roof Expense

TOTAL RESERVE FUND BAL.

AS OF 04/30/25

PREPARED BY :

Miller Management Services

2848 Proctor Road
Sarasota, FL 34231

89, 040.60
1,512.79

90, 553. 39

158,184.71
€9, 543.72
104, 667. 20
171,944, 00

504, 339.63

51,922.75
125, 301. 02
178, 398. 00

355,621.75

950,514.77

1,3512.79
44,839. 15
100, 570. 00
9, 895.68
171,944, 00
9@, 896, 58

419,638, 20

-32,313.39
58, 830, 32

26,516.93

431, 167.03
71, 025.05
2,147.99
-666, 979, 44
666, 979, 00

504, 339. 63



TOTAL FUND BALANCES 530, 856. 37

TOTAL LIAB/FUND BALANCES 950, 514. 76



INCOME STATEMERT - Ballantrae Condominium 04/30/23

AS OF 04/3@/25

PREPARED FOR :
BALLANTRAE CONDOMIMNIUM
ASSOCIATION, INC.

PREFARED BY :
Hiller Management Services
2848 Proctor Road
Sarasota, FL 34231

Month to Date %4 Year to Date %4
REVENUE
Maintenance Fee 50, 212,00 200, 994. 00
Reserve Fees 34, 042. 00 68, 084. 00
Special Assessment 73, 440. 00
5/A TRUIST Loan Interst 544. 50 2,181.85
Late Fees 83. 40
Interest .69 3.15
Application Fees 558. 00
TOTAL REVENUE 84,799, 19 345, 336. 40
OPERATING EXPENSES
General/Administrative
Management Fee 1,497.00 3, 988. 00
Postage & Office Supply 434, 20 890. 90
Legal & Accounting 6, 190. 00
Feegs to Division 408. 00
Truist Loan Interest 944,50 2,181.85
State Corp. Fees 61,25
Misc/Bad Debt/Website 392. 146
Subtotal-General/Admin. 2,475.70 16, 112. 16
Landgscaping
Payroll 4,504. 30 18, 717.20
Payroll-Simple Ira 3% 135,13 561,53
Payroll-Taxes/HRA 876.58 3, 530. 96
Brounds Maintenance 7,974.83 30, 299, 31
Equipt Maint/Gas/Supply 230,23 934,37
Storm Clean Up 247.03
Tree Trimming/Replcmnts 7,969, 80
Irrigation Maintenance 1,011.84 5,946.94
Fertilize/Mulch 16, 084. 37
Plant/Shrub/Sod Replcmnt 2,034, 47 3, 754. 47
Lake Maintenance 690. 00 1,740, 00
Subtotal-Landscaping 17, @57. 38 89, 785.98
Maintenance & Repairs
Building/Sidevalk Repair 1,450. 00
Other/Gate/Misc. 297.90 712,33
Subtotal-Maint & Repairs 297,90 2,162.33



Utilities
Electric
Cable T. V.
Telephone

Subtotal-Utilities

Insurance

Ingurance Premiums

Subtotal-Insurance

Reserve Transfers
Reserve-Pooled

Subtotal-Reserves

TOTAL EXPENSES

EXCESS REYVENUE

BEGINNING BALANCE
ENDING BALANCE

PAGE 2

Month to Date %

1,107.65
4, 890, 05
276. 02

6, 273,72

19, 465. 00

19, 465. 0@

34, 042, 00

5, 187,49

114,417.26
85, 040.60

3,455, 46
19, 560. 19
817.89

23,833.54

86, 527. 87

86, 527. 87

€8, 284. 00

58, 830. 32



BUDGET COMPARISON - Ballantrae Condominium 04/30/25
AS OF 04/30/25

PREPARED FOR : PREPARED BY :
BALLANTRAE CONDOMINIUM Miller Management Services
ASSOCIATION, INC. 2848 Proctor Road

Saragota, FL 34231

NTD Acteal MTD Budget KTD $Var. &  YID Actual YTD Budget YWD &¥ar. ¢ Awnuel

REVERLE
Haintenance Fee » 22 RN 22 280,934 208,848 146 682, 543
Beserve Fees 3,82 U002 68,834 68,884 136, 168
Special Assesssent 13,440 73, 448
S/A TRUIST Loan Interst M3 45 2,182 2,182
Late Fees i¢] 8
Interest i 1 3 3
Mpplication Fees k<] -1 550 133 a7 49
Bate Openers 13 -13 % -5 150
TOTAL REVEEUE 879 M 9 H5,3%6 29,115 76, ZA 739,261
OPERATING EXPENSES
Beneral/Adninistrative
Hanagement Fee 1,497 1,497 5,988 5,988 17,9%5
Postage b Dffice Supply Tk} ., -143 81 1,167 y43 3,500
Legal & Accounting 1,28 1,28 6,19 5,008 -1,199 14,000
Fees to Jivigion 8 § 483 n -5 109
Truist Loan Interest M5 -5 2,182 -2,182
State Corp, Fees 2 2 bl 167 165 500
Kisc/Bad Debt/Mebsite 167 167 k /) 667 Y15 2,000
Social & Caring 83 8 3% m 1,000
Subtotal-Genera) /Admin. 2,176 3,39 863 16,112 13,5 279 39, 065
Landscaping
Payrall 4,0 4,00 28 18,7117 19,38 612 37,988
Fayrall-Bimple Ira 3 15 145 18 582 500 18 1,740
Payrall-Taxea/HRA 877 71 -6 3,51 3,483 -48 10,458
Grounds Maintenance 7,575 7,975 400 %293 3,9 1,681 9%,700
Equipt Naint/Gas/Supply ys: 20 -3 34 600 -1 2,489
Stors Clean Up M2 M2 7 2,167 1,929 6,509
Tree Trimming/Beplcants 750 78 7,970 00 4,970 9,008
Irrigation Maintenanne 1,812 ps -1h2 5947 1,00 4,907 3,000
Fertilize/Mulch 730 73 16,834 3,000 -13,884 9,000
Plant/Shrub/Sod Replcmnt 2,04 417 -1,618 3T 1,667 -2,888 3,000
Lake Maintenance 69 768 18 1,78 2,831 1,093 8,500
Subtotal-Landecaping 17,857 17,48 am 85,786 69,79 -20,077 29,278
Haintenance & Repairs
Building/Sidevalk Repair 458 458 1,459 1,83 k¢ 5,500

Roof Repairs a7 Y 1,667 1,667 5,000



Otber/Bate/Nisc.
Subtotal-Baint b Bepairs
Utilities

Electric

Cable T.V.

Telephone
Subtotal-Utilities

Insurance
Insurance Presiums

Subtotal-Insurance

Reserve Tramsfers
Regerve-Pooled

Subtotal-Reserves

TGTAL EXPENSES

FICESS REVENUE

EEGTHHTEE BALANCE
EXDIEG BALABCE

PAGE 2

IID Acteal MTD Budget NTD SVar. % YID Actual YTD Dudget YD S%ar. 1 Annoal
298 63 25 n3 8 -463 T8
236 938 648 2,163 3,79 1,587 11,29
1,108 917 -191 3,45 3,667 yitl 11,000
4,09 5,600 i1e 19,560 20,000 o 60,800
216 28 -68 818 833 15 2,500
6,214 6,125 -149 23,830 2,50 666 73,500
19,465 22,50 3,8% 85,926 90,000 3472 278,008
19,465 22,50 3,85 86,528 90,00 KR 17} m, e
HM2 342 68,084 68,084 136,168
Mz uW2 58,684 68,084 136, 168
79,612  84,3m 5 286,506 269,448  -17,058 739,26}
5,187 -3 52N 58,839 -3y 59,104
114,412.26

89,040,560
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General Ledger -- Ballantrae Condominiva
2025 Reserves to 94/38/25

DESCRIPTICN REFERENC
Reserve-Pooled Accountz  CREDIT
01/31/25 Acero Fences LLC CD-45386
91/01/25 5J-45424
92/28/25 6J-45723
4/01/2%5 GJ-45985
Prior Year Reserve Int CREDIT
01/31/25 6J-43570
82/28/25 6J-45722
02/28/25 6J-45723
02/28/25 6J-45726
02/28/25 6J-45727
Current Year Regerve Int CREDIT
01/31/25 6J-45570
01/31/25 6J-45571
01/31/25 6J-45575
02/28/25 6J-45759
02/28/25 6J-45760
83/31/25 BJ-45942
93/31/25 5J-45944
94/30/25 GJ-46135
/B GI-46137
TOTAL DEBITS-

TOTAL CREDITS=

45,447, 44

25,240.61

DEBIT CREDIT

34,042, 00
2,636.80
34,042,009

25,248, 61
2,973.00
2,636. 08
2,592, 60
2,592.00

25,240.51
745.83
182.04
142,76
213.81
29.11
160.71
227.99
20,83

103,673.60

360,447, 03
394,489.03
397,125.83
43t,167.03
431, 167,83

78, 688. 85
73,661.85
71,825.85
68,433.95
71,825.95
71,025.85

745.83

927.87
1,079.63
1,284, 44
1,504.55
1,665, 26
1,893,16
2,147.99
2,147.98

04/30/25

pump station fencing
1st @tr. POGLED Reserve
CPA AJE #2

2nd Gtr. POOLED Reserve

transfer 2024 reserve int
CPA AJE #1
CPA AJE 2
CPA AJE 13
CFA AJE #5

transfer 2024 reserve int
January SCHWAB A/N int
January TRUIST /M int
February TRUIST M/M int
February SCHVAB interest
Narch SCEWAB int

March TRUIST N/X int
April SCHWAB /M int
April TRUIST N/X int



