BALANCE SHEET - Ballantrae Condominium
AS OF @1/31/25

@1/31/25

PREPARED FOR :
BALLANTRAE CONDOMINIUM
ASSOCIATION, INC.

PREPARED BY :
Miller Management Services
2848 Proctor Road
Sarasota, FL 34231

ASSETS
OPERATIHG FUNDS
Qperating/TRUIST 86, 541. 80
Bacial Canmittes/TRUIAT 928,76
TOTAL OPERATING FUNDS 87, 470. 56
RESERVE FUNDS
Reserve-TRUIST H/M 99, 968. 83
Reserve-SCHWAB M/M 68,881.90
TRUIST CD @5/26/25 104, 667, 20
Due to Reserve M/M 236, 417. 87
TOTAL RESERVE FUNDS 303, 935. 82
OTHER ASSETS
Accounte Receivable 44,@35.75
Prepaid Ingurence 237,571. 87
TOTAL OTHER ASSETS 281, 607.62
TOTAL ASSETS 879, 014. 00
LIABILITIES
Accounts Payable
Credit Card P/B
fSoclial Committee Funds 928.76
Deferred Maintenance Fee 120, 570. 00
Pre-paid Amssessments 16, 160. 43
Due to Reserve M/M 236, 417, 87
N/P TRUIST BAMNK 1903, 267. 25

TOTAL LIABILITIES
FUND BALANCES
OPERATING FUND BALANCES

457, 144,31

Accum. Oper. Fund Balances -25,522. 39

Operating Fund Balance 73, 569. 76
TOTAL OPER. FUND BALANCES 48, 847.37
RESERVE FUND BALANCES

Reserve-Pooled Accounts 394, 489, 03

Prior Yesr Reagerve Int 70, 688. @5

Current Year Reserve Int 927. 87

2024 SpecAssmnt-Roofing -92,282.64
TOTAL RESERVE FUND BAL. 373,822, 31

TOTAL FUND BALANCES

421, 869.69
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TOTAL LIAB/FUND BALANCES 879, 013.99



INCOME STATEMENT - Ballantrae Condominium
AS OF 01/31/25

PREPARED FOR :

BALLANTRAE CONDOMINZIUM
ASSOCIATION, INC.

PREPARED BY :

@1/31/25

Miller Management Services
2848 Proctor Road

Sarasota,

FL 34231

REVENUE

¥aintenance Fee
Regerve Fees
Special Assessment

Late

Fees

Interest
Application Fees

TOTAL REVENUE

OPERATING EXPENSES
General/Administrative
Management Fee
Postage & Office Supply
Feea to Division

Subtotal-General/Admin.

Landscaping
Payroll
Payroll-Simple Ira 3%
Payroll-Texes/HRA
Grounds Maintenance
Storm Clean Up
Lake Maintenance

Subtotal-Landscaping

Maintenance & Repairs
Other/Gate/Misc.

Subtotal-¥aint & Repairs

Utilities
Electric
Cable T.V.
Telephone

Subtotal-Utilities

Insurance
Insurance Premlums

Subtotal-Insurance

5@, 212. 0@
34, 042. 00
73, 440. 00

83. 40

158, 078. 21

1,497. 00
74,07
408. 00

1,979, @7

5, 466. 50
164, 00
1,385, 22
7,574. 83
247, 03
350. 00

732.96
4,891.74
206. 47

5,831.17

27, 854, 00

27,054. 00

50,212, 00
34, 242. 00
73, 440. 00
83. 40

.81

300. 00

158,078.21

1, 497, 6@
74,07
408. 00

1,979, 07

S, 466. 50
164. 0@
1,285,22
7,574.83
247.03
350. 0@

15, 187. 58

414.63

732.96
4,891.74
206. 47

5,831.17

27,054. 00

27,@54. 00



Reserve Tranafers
kegerve-Pooled

Subtotal-Reserves

TOTAL EXPENSES

EXCESS REVENUE

BEGINNING BALANCE
ENDING BALANCE
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Month to Date ¥

73,369.76

54, 662. 99
86, 541, 80

Year tao Date %

73,569.76



BUDGET COMPARISON - Ballantrae Condominium @1/31/25
AS OF @1/31/25

PREPARED FOR : PREPARED BY :
BALLANTRAE CONDOMINIUM Miller Management Services
ASSOCIATION, INC. 2848 Proctor Road

Sarasota, FL 34231

NTD Actual HTD Budget HTD $Var, % YID Actual YTD Budget YTD $Var. i Annuai
REVENUE
Haintenance Fee 58,212 50,212 59,212 59, 212 602, 543
Reserve Fees 34, 042 34,042 3,042 M, 042 136, 168
Special Assessment 73,440 73,440 73,440 73,440
Late Feeg 83 a3 a3 83
Interest 1 1 1 1
Application Feeas 300  ¢| 267 300 31 267 489
Gate Openers 13 -13 13 -13 150
TOTAL REVENUE 158,078 84,300 73,778 158,078 84, 300 73,778 739,261
(PERATIHG EXPEHSES
feneral /Aduinistrative
Hansgement Fee 1,497 1,497 1,497 1,497 17,965
Postage & Office Supply 74 a2 218 V| 292 218 3,500
Legel & Accounting 1,230 1,250 1,250 1,250 14,800
Feeg to Division 404 8 -480 408 8 -4%0 162
State Corp. Fees 42 42 42 42 508
Mizc/Bad Debt/Website 167 167 167 167 2,080
Social & Caring 83 83 83 83 1,000
Subtotal-General/Admin. 1,979 3,39 1,360 1,979 3,319 1,360 39, 065
Landsceping
Payrall 5,467 4,032 -634 5,467 4,832 -6 57,988
Payroll-Siaple Ira 3Y 164 145 -19 164 145 -19 1,748
Payroll-Texea/HRA 1,385 871 -514 1,385 871 -314 10,458
Groundg Waintensnce 7,373 7,875 400 1,975 7,975 490 93,708
Equipt Maint/Gas/Supply 200 200 200 200 2,468
Stora Clean Up 247 542 255 247 42 29 6,989
Tree Triaming/Replcants 759 7590 759 730 9, 689
Irrigation Naintenance 250 250 230 250 3,089
Fertilize/Mulch 758 759 750 750 9,080
Plant/Shrub/Sod Replcant 417 417 417 417 35,080
Lake Maintenance 358 708 358 K 788 356 8,500
Subtotal-Landzcaping 15,188 17, 448 2,252 15, 188 17,440 2,232 209,278
Msintenance & Repairs
Building/Sidevalk Repair 438 4358 458 438 5,500
Roof Repairs 417 417 417 417 5,000
Other/Gete/Nisc. 415 63 -3532 413 63 -352 750

Subtotal-Naint & Repairs 413 938 523 415 938 523 11,259



Utilities
Electric
Cable T.V.
Telephone
Subtotal-Utilities

Ingurance
Insurence Premiums

Subtotal-Insurance

Reserve Transfers
Reaerve-Poaled

Subtotal -Reserves

TOTAL EXPENSES

EXCESS REVENUE

REGINRING BALANCE
ENDING BALANCE
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NTD Actual ¥TD Budget MTD %Var.

YID Actusl YD Budget YTD %Var.



General Ledger -- Ballantrae Condominium

2025 Reserves to 1/31/25

B1/31/85

BALANCE ENDING
ACCT PPTY #  DESCRIPTION AEFERENC FORWARD DEBIT CREDIT BALANCE  REMARKS
3301 Reserve-Pooled Accounts  EREDIT 361,902, 03
1 01/31/2% Acerc Fences LLC CD-43386 1,433, 00 360, 447,83 pusp station fencing
1 01/01/25 BJ-45424 34,042,800 394,483,903 1st Gtr, POOLED Reserve
394, 489, 03
3335 Prior Year Reserve Int CREDIT 45, 447, 44
1 81/31/25 BJ-43570 25,248, 61 70,688.05 transfer 2024 reserve int
70, 688.05
3340 Curvent Year Reserve Int  CREDIT 25, 248,61
1 0i/31/25 GJ-45578 25,240, 61 transfer 2824 reserve int
i e1/31/23 GJ-45574 745.83 745,83 January SCHHAB W/M int
1 83/38/85 BJ-43573 182, 04 927.87 January TRUIST H/M int
927.87
TOTAL DEBITS= 26,6935, 61

TOTAL EREDITS=

60,210, 48



