Ballantrae Condominium Association, Inc.

Board of Directors Meeting Notice

DATE and TIME: May 29th, 2024, 6:00 PM

LOCATION: Gulf Gate Library Meeting Room A

Agenda

1. Callto Order, Confirmation of Notice, Roll, and Confirmation of a Quorum
2. Approval of Meeting Minutes

a. 3-26-24

b. 4-18-24 (Regular Board Meeting)

c. 4-18-24 (Special Membership Meeting)
3. Officer Reports

a. President

b. Vice President

c. Treasurer

d. Secretary

e. Atlarge
4., Committee Reports

a. Social

b. Rules and Regulations

c. Welcome Committee

d. Landscaping

e. Building

f.  Newsletter

g. ARC
5. Old Business
6. New Business

7. Adjournment



Ballantrae Condominium Association, Inc.

Meeting Minutes
DATE and TIME: May 29th, 2024, 6:00 PM
LOCATION: Gulf Gate Library Meeting Room A
1. Call to Order, Confirmation of Notice, Roll, and Confirmation of a Quorum: At 6:00 PM Ben Elliott
made a call to order. The confirmation of a notice was given 48 hours prior to the meeting as
posted on the bulletin boards. The four board members present were: Ben Elliott, Drew Lowther,
Dennis Dryjanski, and Ken Rowland. Kathleen Lyden Absent — Quorum of the board established.
2. Approval of Meeting Minutes

a. 3-26-24 — Ben Elliott made a motion to approve the meeting minutes of 3-26-2024.
Dennis Dryjanski seconded the motion. Motion Carried 4-0.

b. 4-18-24 (Regular Board Meeting) - Ben Elliott made a motion to approve the meeting
minutes of 4-18-2024. Dennis Dryjanski seconded the motion. Motion Carried 4-0.

c. 4-18-24 (Special Membership Meeting) — Membership meeting minutes will be brought
to the agenda at the next membership meeting. Cannot approve during a typical board
meeting.

3. Officer Reports

a. President — Ben announced Kathleen Lyden’s resignation and acceptance of her
resignation as Secretary of Ballantrae and a board member effective immediately. He
then went into discussion on how the next challenge on the horizon for Ballantrae will
be the insurance negotiations once the roofing project comes to an end.

b. Vice President — No Report.

c. Treasurer — Report Attached.

d. Secretary — No Report.

e. At lLarge— No Report.

4. Committee Reports

a. Social — No 4™ of July party due to the heat. Will have more updates at the next meeting.

b. Rules and Regulations — Garage Doors are being left open. There’s a specific unit that has
several warnings of leaving the garage door open continuously. The Board is determining
the proper course of action if this continues, which could involve a fine.

c. Welcome Committee — Two new members on Killarney, Michael and Fran Minter.

d. Landscaping — Report Attached.



e. Building — The roofing project will be coming to an end. From there we will begin to
negotiate insurance coverage. The driveways and sidewalks are on the Board’s radar. We
have money in the reserves to continue working towards driveway and sidewalk renewal
this year. Next, painting will commence on the buildings once the roofs are complete.
Ben Also mentioned that a contract to fix some shadow boxes was being considered.

f. Newsletter — Report Attached.

g. ARC-No Report.

5. Old Business

6. New Business: A question was proposed on unit owners having gas grills outside once the roofs
were completed. While there is not an insurance issue, there is a building code issue from the
NFPA 70E that would not permit any grill within 10’ of the unit. This means that for the time

being, Ballantrae will not allow gas grills for individual units.

7. Adjournment: Drew Lowther made a motion to adjourn. Ben Elliott seconded the motion.

Motion carried 4-0.



