BALANCE BHEET - BRallantrae Condominium
AS OF 02/29/24

82/29/24

PREPARED FOR ;
BALLANTRAE CONDOMINIUNM
ASSOCIATION, INC,

PREPARED

ASSETS
GPERATING FUNDS
Operating/TRUIST 49, 33@. 12
Social Committee/TRUIST 1,283. 42
TOTAL OPERATING FUNDS 50,613.54
RESERVE FUNDS
Reserve-TRUIST M/HM 213, 509. 46
Regerve~SCHWAR M/M 414, 665, 89
TRUIST CD - 8/13/2024 182,902, 19
Regerve-InvestmntBankDep 154, 5848, 32
TOTAL RESERVE FUNDS 885, 663. 86
OTHER ASSETS
Accounts Receivable 27, 450. 87
Prepaid Insurance 27,989, 40
TOTAL OTHER ASSETS 55, 440. 27
TOTAL ASSETS 991, 719.67
LIABILITIES
Soclial Committee Funds 1,283. 42
Deferred Maintenance Fee 51, 784.93
Pre-paid Assessments 19, 214,79
Federal Income Tax Liab. 6, 905. 00
TOTAL LIABILITIES 79,188. 14
FUND BALANCES
OPERATING FUND BALANCES
Accum. Oper, Fund Balances 15, 249. 84
Operating Fund Balance 11,615.83
TOTAL OPER. FUND BALANCES 26, 865.67
RESERVE FUND BALANCES
Reserve-Pooled Accounts 834, 730. 03
Prior Year Reserve int. 45, 447. 44
Regerve-Current Year Int 5, 488. 39
TOTAL RESERYE FUND BAL. 845, 665, 86
TOTAL FUND BALANCES 912, 531.53

TOTAL LIAB/FUND BALANCES

991,719.67

BY :

Miller Management Services
2848 Proctor Road
Sarasota, FL 34231



INCOME STATEMENT - Ballantrae Condominium 02/29/24
AS OF 02/29/24

PREFARED FOR : PREPARED BY :
BALLANTRAE CONDOMINIUN Miller Management Services
ASSOCIATION, INC. 2848 Proctor Road

Saragaota, FL 34231

Honth to Date % Year to Date %
REVENUE
Maintenance Fee 51,691.16 103, 382.32
Regerve Fees 54,442.75
Late Fees 468, 41 a53. @6
Interest .42 1.14
Application Fees 300. 00
Gate Openers 120. 20 100. 00
TOTAL REVENUE 32, 259.99 158,781, 27
OPERATING EXPENSES
General/Administrative
Management Fee 1,412.30 2,824.60
Pastage & Office Supply 476.71 &20.77
Legal & Accounting 3, 670. 60 5,670, @0
Feea to Division 408. 00
State Corp. Fees 61.25
Social & Caring 7@. 13
Subtotal-Genersl/Admin. 7,559, 01 9,654,735
Landscaping
Payraoll 4, 225,32 8, 450. 64
Payroll-Simple Ira 3% 126.76 233, 52
Payroll-Taxes/HRA 1,082, 24 1,93@. 48
Grounds Maintenance 7,140, 00 14, 280. 00
Equipt Maint/Gas/Supply 127.@7 462.76
Plant/Shrub/Sod Replcmnt 168. 53 168. 53
Lake Maintenance 400. 20 800. 00
Subtotal-Landscaping 13, 269. 92 26, 345. 93
Maintenance & Repairs
Building/Sidewalk Repair S5e0. 00 500,00
Other/Gate/Misc. 484, 00
Subtotal-Maint & Repairs 500, 00 944. 00
Utilities
Electric 729.97 1,389.90
Cable T. V. 4, 793,91 9, 408.91
Telephone 186. 24 372. 48

Subtotal-Utilities 5,620.12 11,171.29



PAGE 2

Manth to Date 3 Year to Date 4
Ingurance
Insurance Premiums 27,050, 72 44, 566,72
Subtotal-Irsurance 27, @50, 72 44, 566.72
Regerve Transfers
Regerve-Pooled 54, 442.75
Subtotal-Reserves 54,442,735
TOTAL EXPENSES 53,999. 77 147,165, 44
EJXCESS REVENUE -1,739.78 11,615.83
BEGINNING BALAKCE 68, 316, 56

ENDING BALANCE 49, 330. 12



BUDGET COMPARISON - Ballantrae Condominium @02/29/24
AS OF @z2/29/24

PREFPARED FOR : PREPARED BY
BALLANTRAE CONDOMINIUM Miller Management Services
ASSOCTATION, INC. 2848 Proctor Road

Sarasota, FL 34231

HTD Actual MTD Budget NTD $¥ar. L YD Actual YTD Budget YTD $Var. X Annual

REVEHLE
¥aintenance Fee 51,691 51,691 103,382 103,382 620,294
Reserve Fees o, 443 94,443 27, ™M
Late Fees 468 468 L] 535
Interest 1 1
Application Fees n -3 300 67 233 400
Bate Openers 1060 13 B . 100 25 5] _ 138
TOTAL REVRNUR 52, 260 o, 137 33 158,781 157,917 865 838, 615

OPERATING EXPENSES

General/Aduinistrative
Nanagement Fee 1,412 1,412 2,825 2,825 16, 948
Postage & Dffice Supply 477 259 -227 621 30 -121 3,e0n
legal k Anmounting 5 670 1,280 -4,420 5,670 2,50  -3,170 15, 000
Fees to Division K’ B 408 78 -330 469
State Corp. Fees 5 3 6l 18 -3 62
Nisc/Bad Debt/Website 175 15 230 250 1,500
Social & Caring 17 17 70 n -37 200
Subtotsl-General/Aduin, 7,559 3,098 -4, 461 9,633 & 19 -3,438 37,179
Lendscaping
Payroll 4,225 4,605 380 8,431 9,210 78 55, 260
Payroll-Simple Ira 3% 127 138 11 254 276 yx| 1,658
Payroll-Texea/HRA 1,082 8635 -218 1,938 1,79 -201 10,376
Brounde Naintenance 7,140 7,250 118 -~ 14,280 14,569 220 87, 000
Equipt Maint/Gas/Supply iz 167 40 463 333 -129 2,000
Storn Clean Up 29 2% 392 592 3,350
Tree Trimming/Replcants 417 417 833 833 5,000
Irrigation Maintenance 167 167 333 333 2,000
Fertilize/Mulch 1,580 1,500 3,080 3,000 18, 608
Plant/Shrub/Sod Replcmnt 169 200 3 169 460 231 2,400
Lake Maintenance 480 375 175 800 1,190 350 6,900
Subtotal-Landscaping 13,270 16,179 2,9%9 26,346 32,357 6,011 194,144
Naintenance & Repairs
Building/Sidevalk Repair 500 s =125 500 750 250 4,500
Roof Repairs/Chimney Cap 333 333 667 667 4,000
Other/Bate/Nisc, 42 42 484 83 -401 o509

Subtotal-Maint & Repairs 300 73 250 984 1,500 il6 9,080



Utilities
Electric
Cable T.V.
Telephone
Subtotal-Utilities

Insurance
Ingurance Prepiums

Subtotal-Insurance

Reserve Transfers
Reserve-Pooled

Subtotal-Reserves

TOTAL EXPENSES

EXCESS REVENUE

BRGINNING BALACE
ENDING BALANCE

PAGE 2

NTD Actual BTD Budget MTD $Var.

Y70 Actuel YTD Budget YTD sVar. % Annual

68, 316, 56
19,330, 12

1,3% 2,000 610 12,000
9,409 9,604 195 57,62
1) 383 1 2,300
1,17 11,98 816 71,92
4,57 51,433 6,866 308, 595
M,5%7 51,41 6,866 308, 595
54,43 54,443 27,771
54,443 54,443 27,7
147,165 157,917 18,751 838, 615
11,616 11,616



Seneral Ledger ~- Ballantrae Condominium

2824 Reserves to 02/29/24

82/29/24

BALANCE ENDING
ACCT PPTY 4 DESCRIPTION REFERENC FORWARD DEBIT CREDIT BALANCE  REMARKS
330t Reserve-Pooled Rccounts  EREBIT 783, 127, 44
1 oi/e1/24 BJ-42892 4, 442,73 837,570.19 1st Btr. PODLED Reserve
1 01/18/24 6J-42995 203,30 837,366.89 reclass BIG EARTH 12/6/23
i 82/29/24% DB Arce Hardware CD-43146 2, 636. 86 834,730.83 185 mailboxes rural
834,730,083
3335 Prior Year Reserve int.  CREDIT 27, 742,68
1 01/31/24 B6J-43066 23,632.49 51,375.17 transfer 2823 int earned
1 @2/21/24 BJ-43114 977127 92,392, 44 CPA pest long ters nain
1 o2/01/24 6J-43113 6,905, 00 43,447, 44 2023 federal tax due
43,447, 44
3348 Reserve-Current Year Int  CREDIT £3,632.49
1 01/31/24 B6J-43839 2,902, 19 26,534.68 CD int @ 1/13/24 saturity
1 01/31/24 GJ-43050 852.87 27,387.53 GCHWAB int to 1/31724
1 01/31/24 BJ-438h1 171.85 27,215, 70 SCHWAB January Fees
1 01/31/24 GJ-43863 189. 41 27,405,11 January TRUIST INVSTHNT i
i 01/31/24 6J-43064 1.66 27,406.77 TRUIST W/H int
1 81/31/24 GJ-43066 23,632.49 3, 774,28 transfer 2023 int earned
1 02/29/24 6J-43177 1.77 3,776.85 February TRUIST M/M int
1 02/29/24 GJ-43180 177.49 3,953.43 February TRUIST INVSTMNT
1 02/29/24 B6J-43181 1,787.08 5,660,593 February SCHWAR Int
1 82/29/24 6J-43182 172, 1% 5,408,39 February SCHWAB fees
5,488.39
TOTAL DEBITS= 33,721.64
TOTAL CREDITS= B4, 884,89



