BALANCE SHEET - Bsellantrae Condominium

PREPARED FOR :
BALLANTRAE CONDOMINIUM
ASSOCIATION, INC.

ASSETS
OPERATING FUNDS
Operating/TRUIST
Social Committee/TRUIST

TOTAL OPERATING FUNDS

RESERVE FUNDS
Reserve-TRUIST M/M
Regerve-SCHWAB M/NM
TRUIST CD - 1/13/2024
Regerve-CD 09/23/23 3. 5%
Regerve-InvestmntBankDep
Due to Reserve M/H

TOTAL RESERVE FUNDS
OTHER ASSETS
Accounts Receilvable
Prepaid Insurance

TOTAL OTHER ASSETS
TOTAL ASSETS

LIABILITIES
Payroll Taxes - P/B
Social Committee Funds
Deferred Msintenance Fee
Pre-paid Assessments
Due to Reserve H/M

TOTAL LIABILITIES
FUND BALANCES
OPERATING FUND BALAKNCES
Accum. Oper. Fund Balances
Operating Fund Balance

TOTAL OPER. FUND BALANCES

RESERVE FUND BALANCES
Regerve-Pooled Accounts
Prior Year Reserve int.
Rezerve-Current Year Int

TOTAL RESERVE FUND BAL.
TOTAL FUND BALANCES

TOTAL LIAB/FUND BALANCES

AS OF @a/31/23

PREPARED BY :

Miller Management Services

2848 Proctor Road
Sarasota, FL 34231

34,622, 23
1,349, 34

35,971.57

130, 175. 68
405, 280, 80
100, 000. 00
149, 022. 73

497, 04
75, 636, 40

86@,612.65

19, 843, 2@
87, 580. 00

107, 423, 20

1,004, 007.42

154, 81
1,349, 34
41,326.25
13, 225. 24
75, 636. 40

131, 692. 04

7,319,07
4, 383.66

11,702,73

826, 136. 46
27,742, 68
12,733.31

872, 315.38

1, 604, 607. 42



INCOME STATEMENT - Ballantree Condominium Q8/31/23
AS OF @8/31/23

PREPARED FOR : PREPARED BY :
BALLANTRAE CONDOMINIUM Miller Managewment Services
ASSOCIATION, INC. 2848 Proctor Road

Sarasota, FL 34231

Month to Date % Year to Date %
REVENUE
Maintenance Fee 41,301.75 330, 463. 00
Reserve Fees 130,662.75
Late Fees 310.77 310.77
Interest .39 .40
Application Fees 100, 00 600, 00
Gate Openers 150. 60
TOTAL REVENUE 41,712.91 462, 186,92
OFPERATING EXPENSES
General/Adminigtrative
Management Fee 1,358. 00 10, 864. 00
Postage & Office Supply 99,03 1,170.74
Legal & Accounting 592. 00 6, 689. 00
Divigion/State Fees 469, 25
Misc/Bad Debt/Webgsite 350, 00 1,080, 16
Social & Caring 1539.65
Subtotal-General/Admin. 2,399.05 20,432, 80
Landeceping
Payrall 5, 281,65 a5, 875,73
Payroll-Simple Ira 3% 158. 45 1,076.34
Payroll-Taxea/HRA 848, 24 €,645.70
Grounds Maintenance 7,140, 00 58, 252. 50
Egquipt Maint/Gas/Supply 1,133.25 2,540.07
Storm Clean Up 7,630, 48
Tree Trimming/Replcmnts 2, 200. 00
Irrigation Maintenance 70. 41 70.41
Plant/Shrub/Scd Replcmnt 1,671.02
Lake Maintenance 400. 00 4,200.00
Subtotal-Landscaping 15, 032. 00 120, 162. 25
Maintenance & Repairs
Building/Sidewalk Repair 787, 50 3,171.12
Roof Repaira/Chimney Cap 1,947.52
Other/Gate/Misc. 197,30
Subtotal-Meint & Repairs 787, 5@ 3,315.94

Utilities
Electric 975. 59 7,871.03



Cable T.V.
Telephone

Subtotal-Utilities

Ingurance
Insurance Premiums

Subtotal-Insurance

Rezserve Transzsfers
Regerve-Pooled

Subtotal -Reserves

TOTAL EXPENSES

EXCESS REVENUE

BEGINNING BALANCE
ENDING BALANCE

PAGE 2

Month to Date %

4,521, 66
264. 57

5, 761, 82

17,516, 00

57, 365. 64
34, 622. 23

Year to Date %

36, 184,37
1,508.56

45, 563. 96

135, 665. 36

135, 665. 56

130, 662.75

4, 383. 66



BUDGET COMPARISON - Ballantrae Condominium @8/31/23
August, 2023

PREPARED FOR : PREPARED BY :
BALLANTRAE CONDOMINIUM Miller Management Services
ASSOCIATION, INC. 2848 Proctor Road

Sarasota, FL 34231

HTD Actual HTD Budget HTD 9Var, % YD Actual YTD Budget YTD %Var. i Annual

REVEHLE
Haintensnce Fee 41,302 41,302 330,463 330,414 19 493,621
Reserve Fees 130,663 138,663 174,217
Late Fees a al 311 311
Interest
Application Fees 100 L] 67 600 267 333 400
Gate Openers 13 -13 15@ 100 30 158
TOTAL REVERUE 41,713 41,348 365 462,187 461,443 744 670, 388

OPERATING EXPERSES

General/Adainistrative
Hanagesent Fee 1,358 1,358 10, 864 10, 864 16, 296
Pastage & Office Supply 2 Jes 209 1,171 2,467 1,29 3,700
Legal & Accounting 392 1,667 1,075 6,689 13,313 6, 644 20,800
Division/State Fees Ky 39 469 313 ~157 469
Hisc/Bad Debt/Website 350 158 -192 1,080 1,267 187 1,580
Social & Caring 17 17 160 133 -26 200
Subtotal-General /Admin, 2,339 3,47 1,148 20,41 28,3 7,944 42,565
Landscaping
Payroll 5,282 4, 560 -782 39, 876 36, 008 14 54, 080
Payroli-Simple Ira 3% 158 135 -3 1,076 1,082 4 1,620
Payroll-Texes/HRA 848 842 -7 E,646 6,731 a8 10, 100
Grounds Maintenance 7,140 7,562 442 38,233 69,639 2,486 90, 988
Equipt Maint/Ges/Supply 1,133 208 -933 2,540 1,680 -940 2,400
Storm Clean Up 7,630 -7,638
Tree Trimming/Replcants 708 708 2,200 5,667 3,467 8,500
Irrigation Haintenance 78 167 9% 70 1,333 1,263 2,000
Fertilize/Mulch 1,250 1,259 10,089 10,009 15,000
Plant/Shrub/Sod Replennt 200 200 1,671 1,600 -71 2,400
Lake Maintenence 408 417 17 4,280 3,313 -867 35, 600
Subtotal-Landscaping 15,0832 16, 601 969 120,162 128,885 7,843 192, 008
Maintenance & Repairs
Building/Sidevalk Repair 788 333 -44 3,171 2,667 -o84 4,000
Roof Repaira/Chimney Cap 458 458 1,948 3,600 1,652 5,400
Other/Gate/Misc, 63 63 197 500 303 750
Subtotal-Maint & Repairs 788 846 58 5,316 6,767 1,451 19, 150

Utilities
Electric 97t gea -176 7,871 6, 400 -1,411 9, 600



PAGE 2

HTD Actusl NTD Budget MTD Var. % YD Actual YTD Budget Y¥TD &Var, 1 Annual
Gbley. w2 oA owm w4 wew @ 3,91
Telephone 263 200 -63 1,589 1,689 a 2,408
Sbtotal-itilities st 5w e B% uEs % 66,912
Ingurance
Insurance Premiune 17,516 15,378 -2,138 135,666 123,024  -12,642 184,536
Subtotal-Tnsurance s s s o w6 s 262 1645
Regerve Transfers
Reserve-Pooled 138,663 130,683 174,217
sbtotal-Reseres e e 178,217
TOTAL EAPENSES Coas a9 W LM g 670,38
Do wE w w wmo o
BEGINNING BALANCE 57, 365.64

ENDIRE BALANCE 34,622.23



ACCT PPTY #
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DESCRIPTION

Reserve-Fooled Accounts

e1/83/23
81/01/23
e1/01/23
83/01/23
83/15/23
@3/115/23
03/28/213
84/01/23
e4/12/23
412123
85/11/23
e512/23
85/17/23
e
@511
85/31/23
@5/31/23
@5/31/23
2531/
e6/14/
85/28/23
87/11/23
07/11/23
07/11/23
143
07/01/23

Reserve-Dep. RuofContract

a1/e1/23
83/15/23

Prior Year Reserve int.

81/01/23
e1/e1/23

Reserve-Current Year Int

01/01/23
81/83/23
01/31/23
LI PRI
92/28/3
82/28/23
N3
03/31/23
04/308/23
M/
85/31/23

General Ledger -- Ballantrae Condominium

REFERENC

CREDIT
Queatar Construc CD-40733
BJ-40761
6J-411@7
Parrish Well Dri CD-41349
GJ-41494
GI-41494
CD-41514
GJ-41352
Aden's Painting CD-41658
Sarasota Pump, L CD-41656
5J-41799
Signs By Tomorro CD-41800
Home Depot/GECF CD-41804
Love's CD-41885
Ace Puwp South, CD-41886
Rockhopper Servi CD-41832
Rockhopper Servi CD-41833
Rockhopper Servi CD-41834

Heder Electric,

GJ-41880
Love's CD-41901
Rockhopper Servi CD-41948

Albritton's Nurs CD-42027
Love's CD-42028
Hoze Depot/GECF CD-42832
Truist Bank CD-42033

6J-42049

CREDIT
GJ-41107
GJ-41494

CREDIT
B61-40762
6I-41108

CREDIT

61-40762
6J-41095
GJ-41097
6J-41112
6J-41344
6J-41346
B6J-41573
BJ-41575
6J-41753
GI-41734
6J-41877

2023 Reserves to 08/31/23

BALAHCE

FORWARD DEBIT

112,540. 24
42,00

25, 665, 00
2,350, 00

2,252.91

21, 000. 00
392,46
2,625,00
1,284, 00
167.81
485. 81
1,905.35
400.00
11,382, 62
1,600, 60
1,017.68
299,87
875,00
223,85
373.49
456,53
197.95

25, 665. 00

26, 660, 06

2,059.89
2,059, 89

CREDIT

43,54, 25

23, 665,00
23,665,20

43,554,25

3,54.5

25,665.00

2,859.89

2,125.00
709.6]
L1

A7
675.78

2,957.18
495,06
38
12,84

ENDING
BALANCE

712,498 24
756, 852, 49
738, 367. 49
728,837, 49
753,702, 49
779, 367. 49
777,114.58
828, 668, 83
799, 668, 83
799,276, 37
79, 651,37
795, 367, 37
795, 199. 56
794, 713,75
792, 608, 40
792, 408. 40
781, 025.78
780, 025.78
779, 008, 10
778,708, 23
717,033.23
777,610.18
717, 236. 69
776,780, 16
776,562, 21
820, 136.46
620,136, 46

23,665.00

28,719.9
27,742.68
77,742.68

2,125.00
2,834, 61
2,835, 4
2,835.91
3,511, 69
3,512.06
5,469, 24
6,964, 30
6,964, 69
7,886.73

08/31/23

REMARKS

11/1-12/3) conaulting

1gt Gtr, POOLED Reserve
CFA AJE$2 roofing dwnpymn
South lake irrigation pum
corr. 1/% JE#41107

corr. 1/1 JE#41107
irrigaticn pump/S. leke
2nd Otr. POOLED Reserves
19,20,21,22 exterior pain
irr. pump motor-central 1k
JACOBS 4/27 9 guard rails
street signs-IAN damage
4/25 irrigation supplies
4/11,13,20 irrigation sup
4/5, 4/11 irrigstion supp
irrigation system consult
install 2 irrigation pump
Nay vetland planting
recless irrigstion suppli
5/38 plants/top soil
irrigation suppl/chemical
plantings after painting
b/16,6/27plants post pain
6/22 planta post painting
6/1 TROYS plants

3rd @tr. POOLED Reserve

CPA AJE#2 roofing dwnpysn
corr. 171 JE341107

transfer 2822 interest
CPA AJE adjust note to co

transfer 2022 interest

CD interest at maturity
January Invstant inte
January TRUIST N/N int
February TRUIST N/N int
February TRUIST INYST int
March TRUIST M/M int
Narch TRUIST INVSTHHT int
April TRUIST INVSTHHT int
April TRUIST H/M int

Nay TRUIST W/N int



ACCT PPTY #

DESCRIPTION

REFERENC

PAGE 2

BALANCE
FORVARD

DEBIT

CREDIT

ENDING
BALAHCE

REHARKS

bt bt b b i e bm e e s bt hus b b e

@5/31/23
25/31/23
86/20/23
86/02/23
86/30/23
06/30/23
07/31123
87/31/23
ITRTPY A
IR IEPX]
€7/31/23
88/31/23
@8/31/23
88/31/23
88/31/23

TOTAL DEBITS=
TOTAL CREDITS=

GJ-41878
GJ-41879
61-41993
GI-41994
GJ-41995
6J-419%
6J-42160
GJ-42161
5J-42162
§J-42163
GJ-42163
6J-42270
G1-42271
GJ-42273
6J-42274

167.00

167.66

168.27

103, 601.62

925.00
A6
1,625.17

.50
139.72
1,638.24

.91

.03
223.23
1,395,32

WAl
1.02

222,954,908

8,011.73
8,012.19
9,637.36
9,470, %
9,470, 86
9,610, 58
11, 248. 82
11,081.16
11, 081,67
11,081.70
11,304.93
12,900, 25
12,731.98
12,732.49
12,733.51
12,733, 51

Hay SCHUAR int

Hay TRUIST INVSTHRT Iat
June SCHWAB M/M int
SCHVAB Advizor Fee

June TRUIST INYSTHAT int
June TRUIST M/W int

July SCHWAB M/M int

July SCH¥AB AdvisorigmtFe
July TRUIST INVST int
July TRUIST W/H int

July TRUIST H/M int
August SCHWAB M/M int
August SCHWAR Brokerage F
August IHYSTHMT Acct int
August B/N interest



