BALANCE EHRRT - Ballantyrae Condominium

PREPARED FOR 1t

BALLANTRAE CONDOMINIUM
ASSOCIATION, INC.

ASSETS
OPERATING FUNDS
Operating/TRUIST
Social Committee/TRUIST

TOTAL OPERATING FUNDS

RESERVE FUNDS
Regerve-TRUIST M/H
Regerve-SCHWAR M/N

TRUIST CD - 1/13/2024
Reserve-CD 09/23/23 3.5%

Regerve-InvestmntBankDep
Due to Reserve H/NM

TOTAL RESERVE FUNDS

OTHER ASSETS
Accountg Receivable

Prepaid Inawrance
TOTAL OTHER ASSETS
TOTAL ASSETS

LIABILITIES
Socisl Committee Funds
Deferred Maintenance Fee
Pre-paid Assessments
Due to Regerve M/M

TOTAL LIABILITIES
FUND BALANCES
OPERATING FUND BALANCES
Accum. Oper. Fund Balances
Operating Fund Balance

TOTAL OPER. FUND BALANCES

RESERVE FUND BALANCES
Reserve-Pooled Accounts
Prior Year Reserve int.
Reserve-Current Year Int

TOTAL RESERVE FUND BAL.
TOTAL FUND BALANCES

TOTAL LIAB/FUND BALANCES

AS QF @7/31/23

PREFPARED BY :

Yiller Management Services

2848 Proctor Road
Sarasota, FL 34231

57, 365. 64
1, 349. 34

38,714.98

111, 265. 36
403, 853. 75
lo0, ooe. 0@
149, 822,73
496,33

94, 5435. 5@

839, 184, 87

39, 019. 49
165, @9¢6. 60

144, 106. 49

1, 862, 0@35, 54

1,349, 34
82, 628. 00
12, 812. 44
94, 545. 50

191, 335.28

7,319, 07
4,167.12

11,486, 19

820, 136. 46
27,742.68
11,304.93

870,670. 26

1, @62, 05. 54



INCOME STATEMENT - Ballantrae Condominium
AS OF @7/31/23

@7/31/23

PREPARED FOR
BALLANTRAE CONDOMINIUM

PREPARED BY :
Miller Management Services

ASSOCIATION, INC. 2848 Proctor Road
Saragota, FL 34231
Month to Date % Year to Date %
REVENUE
Maintenance Fee 41,3@1.735 289, 161,25
Rezerve Fees 43, 554. 25 130, 662.75
Interest .01 .01
Application Fees 500. 00
Gate Openers 150. 0@
TOTAL REVENUE a4, 856. @1 420, 474. 01
OPERATING EXPENSES
General/Administrative
Management Fee 1,358, @0 9, 506, 02
Pugstage & Office Supply £7.18 1,671,689
Legal & Accounting 6, @97.00
Divizsion/State Fees 469.25
Misc/Bad Debt/Website 730. 16
Social & Caring 159.65
Subtotal-General/Admin. 1,425.18 18,@33.75
Landscaping
Payroll 4,223, 32 30, 594. 08
Payroll-Simple Ira 3% 126.76 917.89
Fayroll-Taxeg/HRA 823, 24 59,797. 46
Grounds Meintenance 7,140. 00 51,112.50
Equipt Maint/Gas/Supply 1,406.82
Storm Clean Up 7,630, 48
Tree Trimming/Replcmnte 2, 2006, 60
Plent/Shrub/Sod Replcmnt 1,671.02
Lake Maintenance 900. 00 3, 800, 0@
Subtotal-Landascaping 13, 215, 32 185, 130. 25
Maintenance & Repairs
Building/Sidevalk Repair 2,383.62
Roof Repairz/Chimney Cap 1, 947,52
Other/Gate/Misc. 197. 30
Subtotal-Haint & Repairs 4, 528. 44
Utilities
Electric 932. 01 6, 895. 44
Cable T.V. 4,521.66 31,662.71



PAGE 2

Month to Date 3 Year to Date %
Telephone Ié;:éé ------------ ;:;;5:;; --------
Subtotal-Utilities -—_—;:géé:;é -—-;;:éé;:I;
Ingsurance
Ingurance Premiumsz 17, 516. 0@ 118, 149.56
Subtotal-Insurance " 17,516.00 118,149, 56
Regerve Transfers
Regerve-Paooled 43, 554, 25 130, 662,73
Subtotal-Regerves Fr-ié;ééirié --1;6:;;5:;5
TOTAL EXPENSES © 81,340.25 416,306, 89
EXCESS REVENUE _-__;,506.76 4,16;:;;
BEGINNING BALANCE 55, 047,95

ENDING BALANCE 57, 365. 64



BUDGET COMPARISON - Ballantrae Condominium @7/31/23

July, 2023
PREPARED FOR : PREPARED BY :
BALLANTRAE CONDOMINIUM Miller Management Services
ASSOCIATION, INC. 2848 Proctor Road

Sarasota, FL 34231

HTD Actual NTD Budget MNTD $Var. £ YD Actual YTD Budget YTD %Var. i Annual

REVENUE
Hsintenance Fee 41,302 41,302 289,161 289,112 49 495,621
Reserve Feea 43,554 43,54 138,663 130,863 174, 217
Interest
Application Fees K1) -3 500 3 267 480
Gate Openers 13 -13 i50 ] 63 150
TOTAL REVENUE 84, 856 84, 902 -46 420,474 420,09 I 670, 388

OPERATING EXPENSES

General/Administrative
Hanagenent Fee 1,358 1,358 9, 506 9,506 16,29%
Postage & Office Supply 87 Jes 24 1,072 2,158 1,087 3, e
Legal & Accounting 1,667 1,667 6,897 11,667 3,378 20, 000
Bivizion/State Fees n K 469 7 -196 469
Nisc/Bad Debt/¥Website 158 158 730 1,108 378 1,900
Eocial & Caring 17 17 160 117 -43 20
Subtotal-General/Aduin, 1,425 3,47 2,122 18,034 24,830 6, 7% 42,565
Landecaping
Payroll 4,225 4,500 275 30,594 31, 5e0 986 34,008
Payroll-Simple Ira 3% 127 135 8 918 945 27 1,620
Payrol1-Taxes/HRA 8 B2 18 5,797 5,892 994 10, 100
Grounds Maintenance 7,148 7,582 442 51,113 33,876 1,964 96,988
Equipt Maint/Gas/Supply 200 200 1,407 1,400 -7 2,400
Storm Clean Up 7,630 -7,630
Tree Trimming/Replcants Te8 708 2,200 4,938 2,758 8, 568
Irrigation Heintenmnce 167 167 1,167 1,167 2,000
Fertilize/Mulch 1,250 1,250 8,750 8,750 15, 000
Plant/Shrub/Sod Replcmnt 200 €0 1,67 1,409 -2 2,400
Lake Maintenance %0 417 -483 3,800 2,917 -883 5,000
Subtotal-Landscaping 13,215 16, 001 2,785 105,130 112,005 6,874 192, 008
Naintenence & Repairs
Building/Sidevalk Repair g (<] 3n 2,384 2,313 -30 4,000
Roof Repairs/Chimney Cap 450 450 1,948 3,150 1,202 35, 400
Other/Gate/Misc, 63 63 197 48 240 750
Subtotal-Maint & Repairs 846 846 4,528 5,921 1,39 19,150

Utilities
Electric 932 800 -132 6,893 3, 600 -1,295 9, 600



PAGE 2

NTD Actual NTD Budget NTD &Var. Y YTD Actual YTD Budget YTD &Var. X Annual
ety w2 45 m ww  we % 1,912
Telephane 185 208 15 1,244 1,462 136 2,400
Gbtotal-ltilities sen  sw & nw w2 oM 66,912
Insurance
Ingurance Premiums 17,516 15,378 -2,138 118,10 107,646  -10,504 184,536
Subtotal Inurance s sas oum G1® 10,66 -1 104,5%
Regerve Tranzfers
Reserve-Pooled 43,554 43,554 139,663 130,663 174, 217
Subtotal-Reseres S @ e e 174,217
TOTAL EXPENSES 81,349 N 84, 902 . ;;;,-307 420, 096 - 3,789 670, 388
e S aw aw e e
BEGINNING BALANCE 05, 047,95

EHDING BALANCE 37, 365. 64



Beneral Ledger — Ballantrae Condominiua

2023 Reserves to 97/31/23

07131123

BALANCE EMDING
BCCT PPTY & DESCRIPTION REFERENC FORMARD DEBIT CREBIT BALANCE  REMARHS
3381 Reserve-Pooled Accounts  CREDIT 712,540, 24
1 81/83/23 Questar Construc CD-40735 52,80 712,498.24 11/3-10/31 consulting
1 #1/01/23 £J-40761 43,354.23  796,052.43 1st Otr. POOLED Reserve
1 ei/elfe3 BJ-41187 25,663, 09 120,387.49 PR AJER roofing dwnpysn
I 03/01/23 Parrish Well Bri CD-41349 2, 350. 00 726,0837.49 South lake irrigation pus
I 83/15/23 6J-41594 25,665.00  753,702.49 corr. 1/1 JEB4ISOT
1 83/15/23 BJ-4143% 25,665,980 779, 367,49 corr. 1/1 JEBALIET
| 03/28/23 MWader Electric, E£D-4i510 2,232, 91 717,114,598 irrigation pump/S. lake
i e4e1/23 BJ-41392 4§3,534,25  820,668,83 2nd Otr, PODLED Reserves
1 04/12/23 Pdaw's Painting CD-41650 21,600, 89 199,668,083 19,29,21,22 exterior pain
f 04/12/23 Sarasota Pump, L CD-41656 392.46 199,276,371 irr, pusp notor-central 1k
I #5/11/23 B6J-41799 2,625, 08 19,651, 37  JACOBS 4/27 9 quard rails
I ®5/12/23 Signs By Tomorro CD-41600 1,204, %0 195,367,317 street signs-IAN dasage
I 85/17/23 Home Depot/BECF CD-41B04 167.81 795,199.96  4/25 irrigation supplies
1 83/17/23 Lawe's Cl-41885 445,81 19,1373 411,13, irrigation sup
{ 8/17/23 fce Pump South, CD-41806 1,95, 35 752,008.40 4/5, 4/11 irrigation supp
1 03/31/23 Rockhopper Servi CI-41832 40, 60 19,480,40 irrigation system comsult
! #5/31/23 Rockhopper Servi CD-41833 i1,382.62 181,825,78 install 2 irrigation pump
1 @5/31/23 Rockhapper Servi CD-41834 1,000.80 788,025.78 #ay wetland planting
1 85/31/23 BJ-41009 1,017.68 779,008,180 reclass irrigation suppli
I 06/14/23 Lowe's CD-41%01 299.87 718,788,23  3/38 plants/top soil
{ 86/28/23 Rockhopper Servi CD-41348 875,80 T77,833,23 irrigation suppl/chemical
I 0M11/23 Albritton's Nurs CD-42027 203,85 T77,610,18 plantings after painting
1 o113 Lowe's Ch-42028 3.8 T71,236,69 6/16,6/27plants post pain
1 87/11/23 Hose Depot/GECF CD-42032 436,33 776,760. 16 &/22 plants post painting
1 @7/14423 Truist Bank CD-42033 19.9% Ti6, 582,21 6/1 TROYS plants
I orret/e3 B6J-42049 §3,536.25  628,136.46 3rd Otr, POOLED Reserve
829, 136, 46
3382 Reserve-Dep, RocfContract CREDIT
1 o1/e1/23 6J-41107 £25,665.80  ©5,665.80 CPA AJER? roofing dwnpysn
I 831523 6J-414%4 25,665, 80 corr, 1/1 JEBG1107
333 Prior Year Reserve int,  CREDIT 26, 669, 06
1 a1/01/23 GJ-40762 2,059.89  28,719.95 transfer 2822 interest
I el/et/el BJ-41108 anet c7,742.68 P AJE adjust note teo co
21, 742.68
3340 Reserve-Current Year Int  CREDIT 2,839.89
1 o1/0i/23 BJ-40762 2,839, 89 transfer 2622 interest
i e1/e3/z23 6J-410%5 ¢,125.00 g, 125.88 CD interest at maturity
i e1/31/23 6J-41097 709,61 2,836.61 January Invstant inte
1 8131723 6J-41112 .13 2,835.74 January TRUIST M/H int
1 8e/28/23 GJ-41344 7 2,835.91 February TRUIST W/ int
1 eerea/es BJ-41346 673,78 3,911,69 February TRUIST INVST int
1 3r31/e3 BJ-41573 37 3,512.06 March TRUIST M/W int
1 e3/31/23 B6I-41575 2,%57.14 6,469.26 March TRUIST INVSTHNT int
I 84/38/23 BJ-41733 493,06 £,964.30 April TRUIST INUSTENT int
1 e4/38/23 8I-41754 39 6,964.69 fpril TRUIST W/M int
1 &5/31/23 GJ-41877 i22. 84 7,886, 73 May TRUIST M/ int



BALANCE ENDING
ACCT PPTY & DESCRIPTION REFERENC  FORWARD DERIT CREDIT BALMNCE  REMARKS
{ /33 6J-41878 92580 B,011.73 May SOMAB  int
1 85031/23 B1-41879 46 B,012.19 May TRUIST INVSTRNT Int
1 06/3/23 6J-41992 L,625.17  9,637.35 June SCHMAB M/ int
! 06/02/23 BJ-419%4 167. 80 9,478,35 SCHWAB Advisor Fee
! 06/30/23 6I-419%5 .50 ,470.85 June TRUIST INVSTRNT int
| 86/3/R3 BJ-419% 13972 9,60.58 June TRUIST M/M int
! 83 BJ-42160 [,638.26  11,248.82 July SCIMAB N/ int
i 03183 BJ-42161 167.66 11,081.16 July SCHWAB AdvisoritgatFe
1 0/3/23 BI-42162 51 §1,081,67 July TRUIST INST int
11,081, 67
TOTAL DEBITS= 103,433.35
TOTAL CREDITS= 221,133.97



