BALANCE SHEET - Ballantrae Condominium
AS OF 04/30/23

PREPARED FOR :
BALLANTRAE CONDOMINIUM
ASSOCIATION, INC.

ASESETE
OPERATING FUNDS
Operating/TRUIST
Social Committee/TRUIST
Operating due to M/M

TOTAL OPERATING FUNDS

RESERVE FUNDS
Regerve -TRUIST M/M
Reserve -SCHWAB M/H
Reserve-CD 09/23/23 3. 5Y%
Reserve-InvestmntBankDep
Due ta Reaerve M/M
beposit/Roofing Contract

TOTAL RESERVE FUNDS
OTHER ASSETS
Accounts Receivable
Prepaid Insurance

TOTAL OTHER ASSETS
TOTAL ASSETS

LIABILITIES
Accounts Payable
Social Committee Funds
Deferred Maintenance Fee
Pre-paild Assessments
Due to Reserve N/H

TOTAL LIABILITIES
FUND BALANCES
OPERATING FUND BALANCES
Accum, Oper.Fund Balances
Operating Fund Balance

TOTAL OPER, FUND BALANCES

RESERVE FUND BALANCES
Reserve-Pooled Accounts
Prior Year Reserve int.
Regerve-Current Year Int

TOTAL RESERVE FUND BAL.

TOTAL FUND BALANCES

PREPARED BY
Miller Management Services
2848 Proctor Road
Sarasota,

147, 964. 66
1,313.66
-83, 618, 66

&5, 659. €6

23,909, 49
400, 200, 00
149, 022.73

495. 06
234, 8%91. 46
25, 665. 00

£33,983.74

31,243.51
157,644. 00

188, 887,51

1,088, 53@.91

1,313.66
82, 628. 00
16, 552. 36

151, 272. 80

251,766, 82

7,319, 07
-4,538. 72

2, 780. 35

799, 276, 37
27,742.68
6, 964. 69

836, 764.09

FL 34231
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TOTAL LIAB/FUND BALANCES 1, 088, 530, 91



INCOME STATEMENT - Ballantrae Condominium
AS OF 04/30/23

04/30/23

PREPARED FOR :
BALLANTRAE CONDOMINIUM
ASSOCIATIOH, INC.

PREPARED BY :
Miller Management Services
2848 Proctor Road
Sarasgota, FL 34231

Honth to Date % Year to Date %
REVENUE
Haintenance Fee 41,3021.75 165, 231. 50
Regerve Fees 43, 554. 25 87, 108,50
Application Fees 200. 00 500. 00
Gate Openers 50. 00 50,09
TOTAL REVENUE a5, 106, 00 252, 896, 00
OPERATING EXPENSES
General/Adminigtrative
Management Fee 1,358.00 5, 432, 00
Pozstage & Office Supply 95. 00 597.51
Legal & Accounting 292,00 5, 392. 09
Divigion/State Fees 469. 25
Miac/Bad Debt/Webszite 380. 16
Subtotal -General/Admin, 1,745.00 12, 270.92
Landscaping
Payroll 3,967. 48 16,861.79
Payroll-Simple Ira 3% 119.04 505. 92
Payroll-Tazea/HRA 785, 51 3,221.93
Grounds Maintenance 7,364, 50 29, 243.50
Equipt Maint/Gas/Supply 444.01
Storm Clean Up 7,630, 48
Tree Trimming/Replemnts 2,200,00
Irrigation Maintenance 397.08 1,017.68
Plant/Shrub/Sod Replcmnt 710. 28 1,136,085
Lake Maintenance 400, 00 2,100, 00
Subtotel -Landscaping 13, 743. 89 64, 361. 36
Maintenance & Repairs
Building/Sidevalk Repair 3,371.86 5, 008. 62
Roof Repairs/Chimney Cap 675.00
Other/Gate/Misc. 23, 40 25. 40
Subtotal-Maint & Repairs 3,397.26 5,7@9, 82
Utilities
Electric 1,833.30 3, 603.99
Cable T.V. 4,521.66 18, 897.73
Telephone 120.73 675.64



Subtotal -Utilities

Insurance
Ingurance Premiums

Subtotal -Ineurance

Regserve Transfers
Reserve -Pooled

Subtotal -Reserves

TOTAL EXPENSES

EXCESS REVENUE

BEGINNING BALANCE
ENDING BALANCE

PAGE 2

Month to Date

9,675.69

17,516, 00

17,516.00

43,554. 25

43, 554. 25

85,632.09

-326. 09

58,184, 11
147,964.66

Year to Date

22,377.36

65, 601. 56

65, 601,56

87, 108. 50

-4,538.72



BUDGET COMPARISON - Ballantrae Condominium 04/30/23
AS OF 04/30/23

PREPARED FOR : PREPARED BY
BALLANTRAE CONDOMINIUM Miller Management Services
ASSOCIATION, INC. 2848 Proctor Road

Sarasgota, FL 34231

WTD Actual ETD Budget MTD s¥er. %  YTD Actual YTD Budget YD $Var. i Annual

REVENUE
Naintenance Fee 41, 302 41,302 165,232 165,207 25 435,621
Reserve Feea 43,554 43,954 87,109 87,109 174,217
Application Fees 200 33 167 580 133 367 400
Gate Openers 59 13 38 50 59 150
TOTAL REVEHUE 83, 186 84,902 204 252,850 252,499 391 670, 388
OPERATIHG EXPENSES
General/Adwinistrative
Wanagement Fee 1,358 1,358 5, 432 5,432 16, 296
Postage & Office Supply 93 308 213 598 1,233 636 3,700
Legal L Accounting 232 1,667 4,375 5, 392 6, 667 1,275 20, 68
Divielon/State Fees 1 3 469 156 -313 469
Misc/Bad Debt/Website 158 158 380 633 253 1,980
Soclal § Caring 17 17 &7 &7 200
Subtotal -General/Aduin. 1,745 3,547 1,802 12,211 14,188 1,917 42, 965
Landscaping
Payroll 3,967 4, 500 513 16, 862 18, 660 1,138 54, 0600
Payroll-Sisple Ira 3% 119 135 16 506 540 34 1,620
Payroll-Taxea/HRA 786 542 5% 3,222 3,367 145 19, 160
Grounds Kaintenance 7,369 7,582 218 29,244 30,329 1,086 99, 988
Equipt Maint/Gas/Supply 208 200 444 80 K 2,400
Storm Clean Up 7,630 -7,630
Tree Trimming/Replcmnts 708 708 2,200 2,833 633 8,500
Irrigation Maintepance 397 167 -23 1,018 667 -151 2,080
Fertilize/Hulch 1, 250 1,250 5,000 5,000 ' 15, 000
Plant/Shrub/Sod Replecant 710 200 510 - 1,13 820 -33% 2,400
Lake Maintenance 400 417 17 2,108 1,667 -433 5, 068
Subtotal -Landscaping 13,744 16, 001 2,257 64, 361 b4, 003 -339 192, 004
Naintenance & Repairs
Building/Bidevalk Repair 31 331 -3,01 5, 409 1,03 3,673 4,000
Roof Repairs/Chimney Cap 4150 450 675 1,800 1,125 5, 400
Other/Gate/Nisc, 2 (%) K1} 25 259 225 . 798
Subtotal -Naint & Repairs 3,297 846 -2,551 5,789 3,383 -2,326 10,159

Utilities
Electric 1,833 820 -23 3,604 3,200 -4d4 9, 660



Cable T.V.
Telephone

Subtotal-Utilities

Ingurance
Insurance Premiums

Subtotal -Insurance

Regerve Tranefers
Reserve-Pooled

Subtotal -Reserves

TOTAL EXPEHSES

EXCESS REVENUE

BEGINHING BALAMCE
EHDIHG BALAHCE
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HTD Actual MTD Budget NTD $Var. & YTD Actual YTD Budget YTD $Var. i Annual

4,522 4,57 54 18, 098 18, 304 206 54,912

121 200 79 676 fea 124 2, 400

5,676 3576 -100 2,317 22,4 -73 66,912
17,516 15,378 2,138 65,602 61,512 -4, 0% 184,536
17,516 15,378 -2, 138 65,602 61,512 -4,050 184,536
43,554 43,554 87,189 87,109 174,217
43,554 43,554 87,109 87,109 174,217
85,632 84,902 -730 257,429 252,499 -4,930 670, 388

-526 -526 -4,539 -4,539
58, 184,11

147, 964. 66
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1
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1
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General Ledger -

Ballantrae Condominium
2023 Reservesg to 04/30/23

ENDING
BALARCE

DESCRIPTION REFERENC
Regerve-Paaled Accountz  CREDIT
01/03/23 Questar Construc CD-40735
01/01/23 G-44761
01/01/23 GI-41107
93/01/23 Parrish Well Dri CD-41349
03/15/23 G1-4149%4
@3/15/23 G1-41494
03/28/23 MNader Electric, CD-41519
04/01/23 GJ-41592
#4/12/23 hkdam’s Painting CD-41650
04/12/23 Sarasota Pump, L CD-41656
Resetve-Dep. RoofContract  CREDIT
01/01/23 GI-41167
03/15/1 G1-41494
Prior Year Reserve int. CREDIT
01/01/23 GJ-4@762
01/01/23 GJ-41108
Reserve-Current Year Int CREDIT
01/01/23 GJ-40762
01/03/23 GJ-41095
01/31/23 G1-41097
81/31/23 GJ-41112
02/28/23 GJ-41344
02/28/23 GJ-41346
23/31/23 G1-41573
03/31/23 61 -41575
04/30/23 GJ-41753
04/30/23 GJ-41754
TOTAL DEBITS:

TOTAL CREDITS-

BALAHCE
FORWARD DEBIT CREDIT
712, 548, 24
12,00
43,554, 25
25, 665. 00
2,350, 00
25, 665, 00
25, 665, 00
2,252.91
£, 554,25
21, 600, 00
192,46
25, 665. 00
25, 665,00
26, 660, 06
2,059, 89
977,27
2,059, 89
2,059, 89
2,125.00
709. 61
1.13
A7
675,78
37
2,957.18
495.06
.3
80, 494,53

173,128.08

712,498, 24
736,052, 49
738,387, 49
728,037. 49
753,702, 49
779,367.48
777,114.58
820, 668. 83
799, 668. 83
799, 276, 37
793, 276, 37

25,663, 00

28,719.95
27,742.68
27, 742,68

2,125.80
2,834.61
2,835.74
2,835.91
3,511.69
3, 512,06
6, 469. 24
6, 964,30
6, 964, 69
6,94, 69

11/1-12/31 consulting

lat Qtr. POOLED Reserve
CPA AJEE2 reofing dvnpymn
South lake irrigation pum
corr. 1/1 JE#41107

corr, 1/1 JE#4L1@7
irrigation pump/S. lake
2nd Btr. POOLED Reeerves
19,20, 21,22 exterior pain
irr,pump motor-central lk

CPA AJES2 roofing dvnpysn
corr. 1/1 JE#4L187

transfer 2022 interest
CPA AJE adjust note to co

tranafer 2022 interest
CD interest at maturity
January Invstant inte
January TRUIST H/X int
February TRUIST H/M int
February TRUIST INVST iat
Harch TRUIST W/ iat
Harch TRUIST IHVSTMNT int
April TRUIST INVSTHHT int
April TRUIST W/N iat



