BALANCE SHEET - Ballantrae Condominium 01/31/23
AS OF 91/31/23

PREPARED FOR : PREPARED BY :
BALLANTRAE CONDOMINIUM Miller Management Services
ASSOCIATION, INC. 2848 Proctor Road
Sarasota, FL 3423}

ASSETS
OPERATING FUNDS
Dperating/TRUIST 7€, 18@. 02
TOTAL OPERATING FUNDS 76, 100,02
RESERVE FUNDS
Regerve-TRUIST M/NM 17,863.21
Reserve-CD 12/31/22 2.82
Regerve-CD ©9/23/23 3.5% 149,022.73
Regerve-InvestmntBankDep 402, 267,97

Due to Reserve HN/M

217, 477,00

TOTAL RESERVE FUNDS 786, 630.91

OTHER ASSETS
Accounts Receivable 34,584, 98
SpecAsamnt Receivable 26,724, 00
Prepaid Insurance 210, 192,56
PrePaid Expenses

TOTAL OTHER ASSETS 271, 505.54

TOTAL ASSETS

LIABILITIES
Accountg Payable
Payroll Taxes - P/B

1,134, 316,47

Deferred Maintenance Fee 82,628.00
Pre-pald Assessments 33, 889. 04
Due to Reserve H/H 217, 477,00
TOTAL LIABILITIES 333,954, 04
FUND BALANCES
OPERATING FUND BALAMNCES
Accum, Oper. Fund Balances 7,319.07
Operating Fund Balance 6,372.45
TOTAL OPER.FUND BALANCES 13,691.52
RESERVE FUND BALAMNCES
Reserve-Pooled Accounts 730, 387. 49
Reserve-Dep. RoofContract 25, 665, 80
Prior Year Reserve int. 27,742.68
Regerve-Current Year Int 2,835.74
TOTAL RESERVE FUND BAL. 786, 630,91
TOTAL FUND BALAMNCES 800, 322. 43

TOTAL LIAB/FUND BALANCES

1,134, 316. 47



IHCOME STATEMENT - Ballantrae Condominium @1/31/23
AS OF 01/31/23

PREPARED BY :
Miller Management Services
2848 Proctor Road
Saramota, FL 34231

PREPARED FOR :
BALLANTRAE CONDOMINIUM
ASSDCIATION, INC.

Month to Date 4 Year to Date "
REVENUE
Maintenance Fee 41, 301,75 41,301.75
Reserve Fees 43,554. 25 43, 554, 25
TOTAL REVEHUE 84, 856.00 84, 856. @0
OPERATING EXPENSES
General/Administrative
Management Fee 1,358, 00 1,358, 00
Pogtage & Office Supply 59. 78 59,78
Divizion/State Feeas 469, 25 469, 25
Subtotal-General/Admin. 1,887.03 1,887.03
Landscaping
Payroll 3,967. 48 3,967. 48
Payroll -Simple Ira 3¥% 119. 04 119. 04
Payroll-Taxes/HRA 778.51 778,51
Grounds Malntenance 7,150. 00 7, 150, 00
Equipt Maint/Gas/Supply a2, oe a2, 6e
Storm Clean Up 1,730, 48 1,730. 48
Lake Maintenance 400, 00 400, 00
Subtotal-Landscaping 14,227,351 14,227.51
Maintenance & Repairs
Roof Repairs/Chimney Cap 675,00 675. 00
Subtotal -Maint & Repairs 675.00 675.00
Htilitieg
Electric £70, 21 670. 21
Cable T.V. 4,520.58 4,520.58
Telephone 184.97 184,97
Subtotal-Utilities 5,375.76 5, 375.76
Ingurance
Insurance Premiums 12,764, 00 12,764, 00
Subtotal-Insurance 12,764, 00 12,764, 00
Reserve Transfers
Reserve-Pooled 43, 554. 25 43,554, 25



Subtotal -Reserves

TOTAL EXPENSES

EXCESS REVENUE

BEGINNING BALANCE
ENDING BALANCE

PAGE 2

Month to Date

6, 372. 45

45, 282, 22
76, 180, 02

Year to Date

6, 372. 45



BUDGET COMPARISON - Ballantraes Condominium ®1/31/23
AS OF ©1/31/23

PREPARED FOR : PREFARED BY :
BALLANTRAE CONDOMINIUM Miller Management Services
ASSCCIATION, INC. 2848 Proctor Road

Sarasota, FL 34231

HTD Actual NTD Budget MNTD &Var. % YD Actual YTD Budget YTD $Var. 1 Annual

REVEHUE
Haintenance Fee 41,302 41,302 41,302 41,392 495, 621
Reserve Fees 43,554 43,554 43,554 43,554 174,217
Application Fees 13 -1 33 -1 400
Gate Openers 13 -13 13 -13 150
TOTAL REVEHUE 84,85 84,902 -46 84,8% 84,902 -46 £70, 308
OPERATING EXPENSES
General/Administrative
Hanagement Fee 1,358 1,358 1,338 1,338 16,296
Postage ¢ Office Supply 2] 308 249 60 308 249 3,700
Legal L Accounting 1,667 1,667 1,667 1,667 20, 608
Division/State Feeg 469 19 -430 - 469 9 -430 - 469
Nisc/Bad Debt/Website 158 158 158 158 1,508
Social & Caring 17 17 17 17 200
Subtotal-General/Adain, 1,887 3,547 1,660 1,887 3,547 1,660 42, 565
Landacaping
Payroll 3,967 4,500 533 3,967 4, 500 533 54, 080
Payroll-Simple Ira 3% 119 135 16 19 135 16 1,620
Payroll-Taxes/HRA m 842 63 77 842 63 10, 100
Grounda Maintenamce 7,150 7,582 432 7,150 7,582 432 99, 988
Equipt Maint/Gas/Supply 82 200 118 82 260 118 2,480
Storm Clean Hp 1,730 -1,738 1,73 -1,730
Tree Trimming/Replcamnts 708 788 708 708 8, 560
Irrigation Naintenance 167 167 167 167 2,080
Fertilize/Mulch 1, 250 1,250 1,250 1,250 15,999
Plant/5Shrub/Sod Replemnt 208 200 200 208 2,400
Lake Naintenance 409 417 17 400 417 17 5, 000
Subtotal -Landscaping 14,228 16,081 1,73 14,228 16, 801 1,73 192, 008
Maintenance & Repairs
Building/Sidevalk Repair m m 13 13 4, 000
Roof Repairs/Chimney Cap 673 430 -225 675 450 -223 5,460
Other/Gate/Nisc, €3 63 63 63 799
Subtotal-Naint & Repairs E75 8dp in 675 846 17 19,150

Utilities
Electric 670 808 139 670 800 130 9, 600



Cable T.V.
Telephone

Subtotal-Utilities

Insurance
Insurance Premiuns

Subtotal -Insurance

Reserve Transfers
Reserve-Pooled

Subtotal -Reserves

TOTAL EXPENSES

EXCESS REVEHUE

BEGINNIRG BALAHCE
EXDING BALAMCE

PAGE 2

HTD Actual WTD Budget NTD $Var, % YTD Actual YTD Budget YTD $Var. X Annual

4,321 4,576 53 4,521 4,576 35 54,912
185 200 13 185 200 15 2,480
5 376 5,978 209 5,376 3,976 269 66,912
12, 764 15,378 2,644 12,764 15,378 2,614 184, 536
12, 764 15,378 2,b14 12,764 15,378 2,614 184,536
43,554 43,554 43,554 43,554 174,217
43,934 43,594 43,554 43,554 174,217
78, 484 B4, 992 6,418 78, 184 84, 902 6,418 670, 388

€, 372 6,372 6,372 6,372

45,282, 2

76,180, 02
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General Ledger -- Ballantrae Condominium

2023 Reserves to 61/31/23

CREDIT

ENDING
BALANCE

81/31/23

DESCRIPTION REFEREKC
Reserve-Pooled Accounts  CREDIT
01/03/23 GQuestar Construc CD-40735
81/01/23 G1-40761
01/01/23 GI-41107
Reserve-Dep. RoofContract  CREDIT
81/91/23 GJ-41107
Prior Year Reserve int. CREDIT
01/01/23 GJ-40762
el/er/23 GJ-41108
Reserve-Current Year Int  CREDIT
01/01/23 GJI-48762
01/03/23 GJ-41895
81/31/23 GJ-41097
B1/31/23 GJ-41112

TOTAL DEBITS-
TOTAL CREDITS=

BALARCE
FORWARD DEBIT

712,540, 24
ulm
23, 665. 00

26, 660,06
9.2

2,039.89
2,0899.89
28,744.16

13,554, 25

23,663.00

2,059, 89

2,125. 00
709,61
113

74,114.88

712,498, 24
736,852, 49
730,387. 43
730, 387. 49

25,665. 00
23,665, 00

28,719.93
27,742.68
27,742.68

2,125. 00
2,834,61
2,835, 74
2,85.74

1171-12/31 consulting
1st Gtr. POOLED Regerve
CPA AJE#2 roofing dwapyan

CPA AJEFZ roofing dvnpyan

trangfer 2022 interest
CPA AJE edjust nate to co

transfer 2022 interest
CD interest at maturity
Jaouary Invstmnt inte
January TRUIST W/H int



