
Ballantrae Condominium Association 

Board of Directors Meeting 
 

DATE:  June 15, 2022   TIME:  6:30 pm. 

LOCATION:   Gulf Gate Library, Meeting Room A 

 

 

Board Members Present: David Dicke, Pat Boustedt, Drew Lowther, Michel Glower. 

Quorum established.  

Attendees: Mike Miller, Manager; 15 Residents. 

Call to Order:  The meeting was called to order by David Dicke at 6:30 p.m.  Roll Call:  Four 

board members present (David, Drew, Michel and Pat)  

Update by President:  Delila ill in Minneapolis and having trouble breathing.  Being 

evaluated by physicians.  Suggested a prayer for her well being. 

Agenda Items:   

Reports of Officers and Committees 

President 
David Dicke announced that Kathleen Lyden, a new member of the community, has 
been made Special Projects Manager.  Kathleen volunteered to do this.  She is 
Principal of Smart Energy Management and her first agenda item will be to negotiate 
on Comcast.  She will send out a survey to all residents to ask their current usage of 
Comcast. 
Drew moved to approve the request and Pat seconded.  Moved and approved 4-0. 

 

Request for approval of the April 20, 2022 minutes. Drew moved for approval, Pat 
seconded.  Passed 4–0.  There were no changes. 

 
Request for approval of the previous May 18th minutes. Resident had changes to the 
minutes (Sue Frazzini has not agreed to lead the Architectural Review committee); this 
will be revised and presented for approval at next board meeting. 

 
Vice President 

Drew Lowther reported the exterior inspections are almost complete and 
Grandfathering (or “clean slate”) letter will be going out in the next few weeks; unit 
alterations are scheduled to be grandfathered as of July 1st. The procedures proposed 
by the Architectural Review committee will go into effect at that tme; please see the 
Vice President report for the form and procedures.  Further discussion for ARC draft 
review processes, indemnification and community to review at some point soon. Also 
mentioned was an orientation booklet to identify residents’ separate entities and 
common areas/whom takes care of what. 



 
Sue Frazzini has volunteered to consider leading the committee  Additional 
volunteers will be recruited. Drew is the board liaison to the committee. 
 

Secretary 
Nothing to report except giving the Grounds Report Update for Lin Dunn who was not 
available. 
 

Treasurer 

Michel Glower reminded everyone that monthly financials are posted on the web and 
financials are out there for May.  We are still under budget except for legal.  Starting to 
catch up.  Minimal expenditures the last couple of months.  Still under budget for 
landscaping but we are going to catch up on that one as we get into the tree trimming 
and summer landscaping occurs.  Continue on budget for building and improvements.   
 

Buildings 
Gordy Shonka is working on building issues and said that year to date these expenses 
are about $13,000 under budget so we are doing good to stay on track.  Dreux- Isaac 
came to visit, did an onsite inspection on June 1 for the reserve study this year so we 
are looking forward to a preliminary report pretty soon.  Lane and Gordy took a drive 
around the neighborhood and evaluated the condition of every driveway here.  
Received a pricing from Cash Jacobs who does our concrete work. There is a handout 
for each villa.  There were also 3 villa leaks and Southern Florida Roofing did the 
repair but one needs more.  The concrete posts on the bridge into Ballantrae are 
crumbling and need to be replaced with wood. 
 

Grounds 
As Lin Dunn our Grounds Committee chairman is unavailable, his report was given by 
Pat and the full report is attached to these minutes. 
Motion made by Michel to approve the tree trimming contract from  Troyers. Drew 
seconded.  All approved 4-0. 
 

Rules and Regulations 
Ken Rowland  has returned from travel.  Some concerns raised about cars and 
overnight parking.  Should be noted to Ken who will address.  Rules and Regs allow 
for some leeway for how long visitor can park. 
 
A resident reported several infractions which the board will handle. 
 
 

Unfinished Business 
The board approved a contract with RamJack a while ago but they did not notify us 
that they had never received our signed document (sent on May 5th). Sent another 
copy which they received and working Carnoustie into their schedule. 
 
Tree Contract was approved on an emergency basis; the board voted to affirm this 
emergency approval.  Motion offered by Drew; Michel seconded. Approved 4-0.  



 
 

New Business 
A request was received from Unit 25 to take out privacy screen around outside shower 
of unit B. This had been approved between meetings on an emergency basis. Michel 
made a motion to affirm this emergency approval, Drew seconded.  Approved 4-0.  
 
A request was received from unit 2-A for authorization to replace 2 windows and patio 
doors.  They have already replaced most of their other windows.  Using New South 
Windows. Motion to approve made by Drew, seconded by Pat, passed 4-0. 
 
Bathroom, part of wall behind the toilet and window in the Gatehouse needs 
repairing/replacing.  Fix up this area, replace toilet & sink and upgrade A/C unit.  Josh 
Jacobs sent an estimate and we have a reserve line item for that. Estimate $1675.  
Motion to approve made by Drew, seconded by Michel, passed 4-0.  
 
A resident suggested a shade or film should be placed on front window of gate house 
to reduce solar oven effect.  
 

Adjournment:   Drew and Michel seconded.  Motion passed 4–0. 

The meeting was adjourned at 7:15 p.m. 

 

Respectfully submitted, 

Patricia Boustedt, Secretary   Date: July 15, 2022 

 



 

 

Treasurer’s Report 
June 15, 2022 Board Meeting 
 

May financials have been uploaded 

to the web. 

Highlights of year-to-date 2022: 

• We continue to be over 

budget YTD on legal and 

accounting but are starting 

to catch up as recent 

months have had minimal 

legal expenses. No legal 

expense booked in May. 

• Under budget on Landscaping, but we expect to catch up as the usual summer 

landscaping occurs 

• Continue to be under budget on Buildings/Improvements  

• YTD expenses are a total of $13,265 under budget 

Expenditures from Reserves are proceeding as scheduled: 

• Four buildings had trellis beams replaced 

• Four buildings were repainted 

• Engineering work completed for sinking concrete driveway 

Dreux-Isaac visited June 1 to inspect the property for the reserve study this year; 

preliminary report is forthcoming 

Takeaway:  

We will continue spending carefully and expect to be within budget for a good 2022.    

Respectfully submitted, 

Michel Glower 
Treasurer 



                                                                 BALLANTRAE 

                                         GROUNDS COMMITTEE REPORT 

                              BOARD MEETING   06/15/2022 

 

Sorry that I have chosen not to be with you tonight and have asked a board member to read my report. 

I feel that it's in the best interest of the board that I work behind the scenes as to not add extra friction to these 

meetings. 

We were on the right track in obtaining three bids for the palm work needed on the property until the rain   

came and we lost a large Royal Poinciana behind the villas at the corner of Gleneagle and Carnoustie. The tree 

fell due to significant root rot caused by Ganoderma. This fungi is infecting our palms and now our hardwoods 

throughout the association. 

The board approved emergency action which made funds available to remove the infected tree and others 

throughout the community. Now that this has been completed, I had to contact our three bids and request 

updated estimates, since the emergency removal did include some of the palms on our initial estimates. 

I have now submitted three bids and recommend that the board approve the proposal from Troyer's Tree 

service. This proposal will take care of the trimming of our palms over 14 feet and the trimming of hardwoods in 

the association that individual homeowners and arborists interviewed have voiced concerns over. These trees 

will include but are not limited to units 6D, 5A, 17A, 27D and 27C. 

I would also like the homeowners to provide input of what they would like to see at our main entrance. The 

wood timbers that hold the dirt in place are rapidly deteriorating and we need to replace them soon. I was 

thinking of a small 9" brown flagstone border that would last and not rot, but your recommendations are 

appreciated.  

Dave, Michel and I attended a community HOA meeting at the Carlisle Inn last week where landscaping was 

the main topic. The guest speaker recommended that we shorten our irrigation cycle and have it run twice 

throughout the community. This would allow time for the ground to absorb the water and prevent run-off like we 

are seeing. This will also help the center island of our entrance before and after the guard gate, 

Several homeowners have reached out to me since our last board meeting with landscaping issues. I hope that 

my immediate response and follow-up addressed your concerns, but if not please let me know. I also need to 

apologize for my misinformation with the trimming schedule. The dates circled on the calendar posted at our 

mailboxes are for the week of, not the actual date as I was originally told. 

I appreciate your patience with me as we work together to address postponed landscaping issues and I now 

get to concentrate on the new plantings for Royal Birkdale, since the painting project is now complete. 

My name, number and email address are posted at each mailbox, so please do not hesitate to email or call with 

any questions or concerns. This is a wonderful and beautiful community and I want everyone to be able to take 

pride in it. 

 

Thank you! 

 



•         BAULAttiRn6 I JRive-war R€foR:I G1_a-.2t--_
_.         CONDITION

(Su8rnittEA  8Y  chR0oij  8HONkR) / 2- 3'-
•4

f#l#+.-,:S                                                               -..   SITE

01-A     CurryoiAmmm     `¥¥rmr"= iqx  £7       5t3¢ \z-
01414em              Sl=altimn[Brlw i6x?a       3S+01tGrfuaSca€afutrREmve/6x24-3S+01-0inthaenpfurmBriniq*zr/5i3 Y

J(+
1

Om      hfandlt[m       3n.rmdmdDha   /qj`  -i~/       5t3dy i *02il     Ill.lca             mnkmifi.Iii]nrhll  /4X  14      '±&4utrdfamrrmNqhrmaha14kl~diatst Y
.XI,-Ll. I,I-= . `\ I I,. CiJ

OB.A      Chimerl         =rmAthmdEhe   /qj{?7        513dyBmW- 'X
3ffii ttithfl" air   14* 2jl      384a3.a6r.Ibm££2£Irmimd~J4*1fi394o]-aAlhaMaei!Nwhdi

*
X

all      Rablri.tin        a£71 inOnI

Dinn    iq*?,7        SIS,",t."", " Xk

din    E=           RE¥#ff¥/G"g      4uGOr-aa-imr]aES=mhrmz-/4*T5qrocjorbLmAthr=fi47Niifrm
XX .

05-A      Prli!               7ca 1

Drfu-lqr  2E`           b¢s®whlQxa:rfSIS ch J¢

X+`'\-

#5[%    RE       #±            RE!%**tzq+     3fa4 `

061^       C.dvell            7:4go06|AcndiAfEil7+§9'r.I-

Ch-lp* 1|      -f¥!_iE¥'9*tl''5-13¢ XX+

ac-Bve#rfuD     Z#:           3# /6t"A    3a4#=ffii#!gE`'::::::34 y+
JX.       ..

XY

___        '                                                lq¥.-o[     55i¢OreWdirmn7|1rmrmirfezife/BX+.€4.OC#£=h,#.3#!t±rmrfuEm/4„54o3
y

t`Emn   'qly  Oq      85,'#§~1"78zha/4X305~7D¢ X.*.

dRA    EL        ¥            RI/6;xL5     too_=.AmfAndri¥_rd.=/6XL54¢QOeofo` X
t -X

JTvy          "_09.AVonmaErm09-IT8nava£14 GHBrmheDha  /q*  3o        570•.,-:,,2",`,iiiiiiiiiifiC1I.-I..,I, I

•X iiiiii X

OB-C     Gmntrn         m22inn.A-E±"*t'.±     +°C rl-      ,4   ,      4l)I)#rsrs##fful=.2¥fS,xTB-i-31 HA.

I           CfcJ5Sfifa.¥        o£.   cprfomzj#£

i)AC£    1 I )  Nci  ¢RAe.KS 3)  4+6  Cf\AC4(S

2,}  ITS eRf`€`jft{eed             4)  |t]Rf tiaf ty€€Rfi\€fts  + #t?H€R t)RpriiAG€



toNblTIDN

•-thRiLt,'+:..-`-'      '-.                                                                 SIZE /I 2 3'
'4

im    mma        trmffi-.ninm!qx31     bcaS1 *
oe      ftirchlb       13as|gLC I,Lil      ,        '.       RIJ] Yunmffe         =!4f anut1gID|EmA|  '4,i  1-t=     qoo Li!JM©tr         9BE2                 ~   itt*1_l      €ir11-A*Brlll9ca3efro Y

A
llA  & Gblftyher        3SaellAaeBredvRES

2#   'qx?.i      5.lsd114   Ndmm       ±            t~  lfor`7ar    18z+#±#ffiffiEI,f:i:::: Jk,
-X

X
1Z-A     MIlrir            m!dB|-.Bha   |q¥215J34 X
12d      Klrirmrt           a&nfillhlril-z]rhai   /agx 2q        3t5qr y12{    indler         ±£ae--Bha   JAX 14t     q#4 -X
i2D     LL-             all-a                 t]aauL   /q Xzl        fl3

1+A     'nlrdeuth      rm7               I)ha  /4*?,a      _4-3Z¢-I-lfy
JfX

lam                mAlt  'ri1" JC  a.i.          qroo I.X1^H|'l                  RE1 ._____--
1+I)      Trm               ar7!                  aria    lox+z£      5.i?.

15-A    -rd       .raffiandm~i.Br  /qx?i     4314ae -Y
iEL   RE      3==E=¥/bxt¢    3&o15{* -X

15{  . B#15LC-Khwh 7RE try Brfufa Drfro3#`#=JffiE  16X t¢     32o
X

. i5q     ii-A.nai        7]74Rnd EftirfuLeb  lqlt3     4al JX

16-A     MeGulrmut     7rmFEndiniib   lqx23       43?d1tbVAut X
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